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A Summary of the Proceedings at the Amplified General 
Council (AGC) Meeting Concluded in Madrid, Spain from the 
8th – 21st Sept. 2008 
  
 

1. The Scope of the AGC: Its Nature and Tasks 
 

The AGC is an extraordinary body of government. Its main function is to 
ensure a more effective collaboration between provinces and the general 
government by providing precise information on the general state of the 
provinces and their particular problems.   
 
The significance of the AGC can only be fully grasped against the backdrop 
of the scope of the General Chapter which is a deliberative assembly 
representing the religious of the Institute as a whole, the purpose of which is 
to promote unity of the Congregation, to renew fidelity to its mission, and to 
formulate a project in response to the demands of the Church and the world. 
 
Therefore, the AGC is meant to ensure that the Congregation is moving in the 
direction of the decisions arrived at the preceding General Chapter. 

 
2. The Working Paper   

 
In formulating the working paper of the AGC the General Council identified 
five areas of concern, namely, small communities, area conferences, writings 
of the Founder, associated lay people and requested the capitulars to identify 
them in a sequence of based on priority. 
 
The working paper sought to continuity with the work of the General Chapter 
of 1999 which focused on two themes: (1) the importance of a specific 
Eucharistic mission in the Church, (2) the value of religious community.  
 
At the General Chapters of 1999 and 2005two tendencies were evident: (1) 
emphasis on the quality of community life, (2) a lifestyle for mission. At 
present, the inherent tension present in harmonizing the two tendencies have 
resulted in certain imbalances that is prevalent throughout the Congregation. 
 
The following questions were presented to concretize the reflection on 
community and mission in preparation for the AGC.  
 

1a In your Province/Region what is our religious’ vision of an SSS 
Community (Physiognomy, composition, criteria)? 

 
1b What development has there been regarding the development of 

community life since the General Chapter of 2005 and its message 
(strong points, weak points)?  
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2a In your Province/Region, what is our religious’ vision of our SSS 
mission (identity, specificity and means of realizing it)?  

 
2b What development has there been regarding the lived experience of 

our specific SSS mission since the Chapeter of 2005 and its 
message (strong points, weak points)? 

 
3a In your Province/Region how do our religious perceive the 

interaction community-mission, mission-community? 
 

3b What development has there been in living out this interaction 
since the Chapter of 2005 and its message (desired results and the 
challenges met)? 

 
3. The Methodology of the AGC 
 

3.1 The Dossier consisted of the Main Documentation that would serve as the 
basis for the work of the AGC. 

3.2 The Reports thus presented were then evaluated in three language groups 
into which the capitulars were assigned. 

3.3 The language groups were English, French and Spanish. 
3.4 The deliberations of the three language groups were presented and them 

‘capitulars’ were invited to elaborate on their proposals. 
3.5 The ‘Discernment and Memory Commission’ kept record of all such 

deliberations seeking to capture the main themes that were being 
underlined. 

 
4. The Main Documentation of the AGC 
 

The main documentation comprised the reports tabled by the members of the 
General Council. Their reports were formulated on the basis of the feedback 
received from the questionnaires that were circulated in preparation for the 
AGC amongst all Provincial and Regional Superiors. A list of the 
documentation is appended hereunder. 

 
The main documentation is listed under the following sections: 

 
- The report of the Superior General 
- The report of the Vicar General 
- The report of each of the General Consultors according to their 

responsibilities 
 

4.1 The State of the Congregation 
 

SSS Situation of the Congregation D 1 
008 2005-2008 AGC 
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« Community and Mission » 
 

Original in Italian 

 
 
Report of the General Council on the present state of the Congregation 
 
 
The development of our Congregation, at least since the General Chapter of 1999, shows 
a constant emphasis of two themes intimately linked: the value of religious community, 
and the importance of a specific Eucharistic mission in the Church. Community and 
mission are words that recur continually. 
In particular, the Chapters of 1999 and 2005 highlighted two important tendencies in 
dealing with these two themes. On the one hand there noticeable a strong emphasis on the 
‘quality’ of community life; one speaks of a lifestyle of quality. On the other hand the 
attempt to link more explicitly the themes of ‘community’ and ‘mission’ finds expression 
in slogans like the following: lifestyle for mission, revitalising the spiritual and apostolic 
dynamism of our communities, re-launching our SSS mission through giving quality to 
the religious life of our communities. 
 
However, the evaluation of the really lived experiences in the Provinces/Regions shows 
us some imbalances between the requirements of brotherhood, prayer and service. This 
situation presents challenges that must be faced: a clarification of our specific SSS 
mission that ought to be grasped also at another level than that concerning our apostolic 
activities; a clarification of the role of our community as possessing a value in itself and 
“is” already a mission.  
 
We have thus thought to focus the reflection of the AGC on the present situation of the 
Congregation regarding this theme: community and mission. 
To this purpose a questionnaire was sent to Provincial and Regional Superiors. 
 
Now, as a AGC, we are asked to: 

1) Make a list of where we are in realising our charism,  
2) Highlight the key problems,  
3) Look for means to enable us to go ahead in living our identity as a Congregation.1 

 
This reflection follows the outline of the questions sent for consultation: community, 
mission, community and mission. Regarding each of these points I am concerned to recall 
some known aspects as a help for our reflection. There then follows a description of our 
present situation as it emerges from your replies. 
 
 
1. COMMUNITY 
 
1.1. Community in consecrated life 
 
                                                 
1 Cf. Working paper (AGC 2008 II), January 21 2008. 
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From sharing in various aspects of the Lord’s mission, the Spirit raised up religious 
families having differing missions, and thus also different types of community. In the 
communities of a contemplative monastic kind, everything was centred on a regular and 
stable common life. In Secular Institutes, on the other hand, special communities are not 
set up, but the “fraternal communion” is lived at the level of the Institute. 
In Institutes of an active apostolic kind community life becomes organised taking into 
account the apostolic project of the Institute, a pole about which a unity of life is made. 
The Constitutions of each Institute starting from the proper identity and mission define 
the physiognomy of the religious community and balance between the needs of common 
life and those of the apostolate.2  
 
Historically, we belong to this last type of consecrated life, in particular to that numerous 
band of religious Institutes that arose with a surprising rapidity and variety in the 19th 
century after the French Revolution.  
 
The fraternal communion lived in community comprises two inseparable elements: 
common life (a structural element) and fraternity (a spiritual element). To be a 
community it is necessary to live together, animated by an authentic spirit of fraternity, 
which comes about by sharing of values and is expressed in attitudes of mutual affective 
and effective good will.  
 
Fraternal life in community is sustained and nourished above all by the common means 
available to every Christian community: listening to the Word, prayer in common and 
celebration of the Eucharist. 
To the common means are added the means typical of the Consecrated Life: reference to 
one’s own founder and the specific patrimony of the Institute, loyal practice of the vows, 
community meetings for dialogue, discernment and decision making, the ministry of 
animation and guidance by the superior. 
Every Congregation indicates in its own Constitutions the concrete ways to evaluate these 
means. 
1.2. The SSS community 
 
Our SSS communities, following the example of the disciples who left all to follow 
Christ and the example of the community of Jerusalem, live the common life and 
fraternal relations as an extension of the Eucharist; this gives a particular feature to our 
way of living the meaning of community. The Rule of Life and the General Statutes 
describe the eucharistic form of our fraternities in an inspiring and normative level. 
 
In these last years, particularly with the proposal of the Renewed Eucharistic Spirituality 
(RES), the importance of fraternal life in community has been highlighted as well as the 
concrete (ecclesial and religious) means to sustain, animate, and enliven it. This has been 
evidenced by the Chapter Message.  
 
1.3. The present situation 
 
                                                 
2 In fact, the physiognomy of these communities swings between being a little more ‘conventual’ or more 
‘diakonal’. This is evidenced not only between Institutes that are different, but also in the history itself of 
every Institute in response to various needs.  
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Concretely, what is the situation and how has the stimulus of the Chapter been received? 
The scope of the questionnaire set out to ascertain what is the kind of ‘vision’ our 
religious have about an SSS community.3 
 
From your reports some encouraging elements emerge. Here are some: the conviction 
that the common life is finding its value within religious consecration that commits us to 
this. The conviction that the common life is based on a strong sense of belonging, on the 
participation of all in drawing up of a project, on fidelity to meetings and the rhythms of 
prayer. Confirmation about the richness of sharing our charism with the laity – this is a 
definite point gained. We have on the agenda topics to be dealt with on this theme. 
 
From your reports there are also problematic elements that emerge: conflicts between 
personal and community projects, meetings of the community and weak leadership, few 
communal celebrations, little personal and communal prayer. The experience of a 
diminution of numbers and ageing, particularly in the ‘old world’, all this saps an 
enthusiasm of vision. 
 
To the question about evaluating the capitular pointers,4 the replies indicate that in this 
process of transforming the ‘vision’ of the common life into its realisation, the trilogy 
proposed by the document on the Renewed Eucharistic Spirituality (fraternal community, 
prayer and service) has had a positive impact, creating a dynamism between all the 
aspects of the life of the community as well as giving a wide and unitary vision of our 
SSS mission. There is still a lot to be done in this regard. 
 
I think that this is indeed the nub of the proposal of the RES: fraternal life of the 
community is a dynamic element of our consecration and mission. The challenge is 
“how” to continue along this path and to take a step forward, how to help ourselves to 
have a rich shared vision of SSS community and the elements that characterise it. 
 
 
2. MISSION 
 
2.1. The mission of the Consecrated Life 
 
Every religious community, even that which is more specifically contemplative, has by 
its apostolic nature a mission. As the Spirit descended on the Church in the Cenacle to 
launch it to evangelise, so every religious community cannot be turned in on itself, but it 
is made to announce, serve (diakonia) and render a prophetic witness. “It must be 
affirmed that mission is an essential for every Institute, not only those of an active 
apostolic life, but also in those of a contemplative life” (VC 72). 
 
Religious families, in particular those of an active apostolic kind, express their proper 
mission at two levels: witness and specific ministry.5  

                                                 
3 In your Province/Region, what vision do our religious have about a SSS community (physiognomy, 
composition, criteria)?  
4 What development has there been in what concerns the quality of community life since the Chapter of 
2005 and its message (strong points, weak points)? 
5 “By our life and activities we share in the mission of the Church…” (RL 3). 
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Witness 

 
Witness constitutes for all religious and consecrated persons the primary apostolate, an 
apostolate carried out in the whole of living. This dimension of mission can be expressed 
by all without exception (by healthy and sick religious), in every season of life (whether 
in youth or old age). The mission of witnessing is both personal and communitarian. 
 
Even communities engaged in an active apostolate cannot withdraw from this 
fundamental dimension of their own mission. The witness of a fraternal life in 
community expresses with the characteristics of one’s own charism and witness that the 
mission must not surrender to individualism, but it is entrusted to an Institute, to a 
community of brethren who together seek the responses to be given and the gifts to be 
offered in faithfulness to their own specific mission. 
 
Quite clearly there is a vital importance of the means (ecclesial and religious) that support 
fraternal life. These witness in a visible way that the mission has it wellspring in Christ, is 
nourished in prayer, matures in sharing and is expressed in the gift of self to God and to 
the world. “The most telling message of our communities is the witness of their lives” 
(RL 37).  
 
Consecration itself lived in a fraternal and apostolic community is a part of the proper 
mission and constitutes the prophetic dimension of the consecrated life. “More than in any 
activity, the apostolate consists in the witness of one's own complete dedication to the Lord's 
saving will, a dedication nourished by the practice of prayer and of penance.” (VC 44). 
 
 
 
Specific apostolate and ministry 

 
Beyond the level of witnessing, Institutes of an active apostolic kind express the mission 
the Spirit has entrusted to them with standard forms of apostolate that can be set out in 
three general types: 

- The apostolate that announces the Word: evangelisation; 
- The apostolate that serves the Christian community: animation of dioceses, 

parishes, groups; 
- The ministry of works of charity: relief of suffering, works of mercy, social 

commitment. 
 
These apostolic activities are not a prerogative of religious, however they express them 
with their own originality. Religious work as consecrated persons (vows, undivided heart 
for Jesus); their mission is born out of obedience, hence is not merely the expression of 
their own desires and likes, but they are “sent”; theirs is a “specialized” mission: it has 
particular people to whom it is addressed, a particular spirit, its own pedagogical and 
pastoral style (charism of the Institute); religious exercise their ministry as members of a 
fraternal community, were the mission of each one finds support in common prayer and 
fraternal sharing; they are available to go to the fringes, were others do not go or dare to 
venture.     
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So, even the particular mission of a Congregation does not limit itself to offer specific 
activities, but it tries to be a specific sign of evangelical life.  
 
 
2.2. Consecrated life and the presbyterate  
 
It seems to me very useful to recall briefly this very important aspect of our mission. This 
is at the centre of the reflections on the renewal of consecrated life and it has come back 
constantly in our reflections over these last years.  
 
By its own nature consecrated life is neither clerical nor lay (Can. 588), being open to all 
the faithful. But in its concrete realization it becomes necessarily one or the other.  
 
Already in the IVth and Vth centuries a process of clericalisation of monasticism began, 
and afterwards there was a process of making the clergy like monks. Following this, in 
the historical development of the various forms of consecrated life, it is the Spirit himself 
who raised up the charismatic experience of consecrated – priests.6 
 
We can distinguish with a great deal of simplification three types of consecrated priests. 
The priest member of an Institute that started as secular (e.g. the monastic community 
from its beginnings, the Fatebene Brothers, Bose). His vocation from the beginning is 
that of all his non priestly brethren. In this case we have a religious- priest who exercises 
his own priestly ministry basically to serve the needs of the religious community. 
A diametrically opposed situation is that of the diocesan priest member of a Secular 
Institute; for him the consecrated life is considered and lived in function and at the 
service of the diocesan priestly ministry, life is united turning about this pole. Here we 
have a priest of the consecrated life. 
 

Then there is the priest member of an Institute that started in the clerical state (e.g. 
Dominicans, Jesuits, the greater part of male Institutes dedicated to the works of the 
apostolate, among which we SSS are). The priesthood is within the context itself of the 
consecrated life, embraced as an element at the service of the charism of the Institute, 
and hence of the vocation and mission of those who have received the sacrament of holy 
orders. 
 
Here the Consecrated Life becomes ‘complex’ because it embraces at the same time 
religious consecration and priestly consecration. These are intrinsically bound and unified 
by the same charismatic action of the Spirit: all the priestly action is informed by a 
religious spirit. 
In this case we have a religious-priest in whom the religious and priestly life are lived at 
the service of the charismatic mission of the Institute. A unity of life turns about the pole 
of the apostolic project of the Institute. (The same concerns also permanent deacons.) 
 

                                                 
6 Some statistics for 2007: Among the 406.411 priests, 136.649 are religious. Total number of male 
religious are 192.652; of these 136.649 are priests, 554 permanent deacons, and 55.449 not priests. 
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The Second Vatican Council and the post-conciliar documents on religious life have 
many times touched the theme of the insertion of religious priests into the pastoral work 
of the diocese, of their necessary obedience to the bishop and their collaboration with all. 
The theological problem remain open about the original identity of that complex vocation 
in which are joined a calling to the priestly ministry and a calling to holiness in the 
consecrated life in the unity of a determined charism.7 At present we do not have yet a 
theological reflection and a mature synthesis of this. However, here are some conditions 
to safeguard the particular character of the priestly (and diakonal) ministry of a 
consecrated person.8 
 

- To bear witness to a spiritual experience that is inspired by the witness and 
teaching of their own founder, who constitutes also a source and model of 
being a religious-priest.  

- To attain by their spirituality to the fountainheads of their own Institute, which 
concretise in a particular way the significance of being a consecrated-priest.  

- To lead a life according to the pattern set out in their own Rule of Life, which 
they are committed to observe; this indicates a particular pattern about their 
entire existence and apostolic action 

- To live in a community so that the ministry will be realized “together” and in 
obedience (being dependent on a superior). 

- To express one’s own charismatic specialization regarding the activities, those 
to whom one ministers, ministerial competence (to be able to give appropriate 
responses to a situation from one’s own specific charism).  

 
In conclusion it seems to me that we can make the two following statements: 
It is the Spirit himself who has raised up this charismatic experience of the consecrated-
priests.  
This particular challenge of the renewal of Consecrated Life of an apostolic and active 
kind consists in being able to express, even through the priestly ministry, the specific 
charism of the Institute. 
 
 
2.3. Our present situation 
 

                                                 
7 Fundamentally there are two visions, two theological concepts that are the basis of two different ways of 
being in the ministerial priesthood. The first is that which states the sense of the priestly ministry as bonded 
to the bishop, who in virtue of the imposition of hands confirms the Spirit and associates the priest to his 
ministry and service of a local community (the local church). It is the prevalent vision of the first 
millennium. The second is that which highlights above all the personal dimension and Christology. The 
individual through the prayer and imposition of hands receives from Christ the power of Orders to fulfil his 
actions in the sacraments. Ordination is not any more bound to a precise ecclesial context. The priestly 
ministry given to religious is bonded to this second concept and became common in the second millennium 
in the West. The Second Vatican Council returned to the concept of an ecclesial type; this opened the 
question up about the ministerial priesthood of religious. Cf. F. TABORDA S.J., “The religious priest: a 
question of discussion” in Vita consacrata 38, 2002/6, pp. 626-640. Potissimun institutioni (1990) has 
briefly faced the theme in n. 108 (and partially in n. 78). Pastores dabo vobis (1992) did not face it. Vita 
consecrata (1996) in n. 60, apropos of ‘clerical’ Institutes says: “In these Institutes the sacred ministry is 
constitutive of the charism itself and determines its nature, end and spirit.” 
8 Cf. PI 108. 
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What is the situation regarding the ‘vision’ of mission in the Congregation? What 
impulse have we understood from the pointers given by the Chapter?9 
 
Your replies give evidence that we are aware of having a specific Eucharistic mission. 
However, in practice we express this still with little creativity. We have parishes and 
shrines; there are not lacking other ministries and related activities, but they are still 
proportionally too few and at times they are rather personal expressions than being those 
of the Institute. 
 
A wide vision of the SSS mission is lacking as well as a planned approach to its various 
expressions at the level of a Province/Region. We do not yet succeed in giving a 
particular character to every community, expressing thus the richness of the SSS mission 
in the overall reality of the Province/Region. This would facilitate also the giving of 
value and integrating the charisms of the religious.  
There are valuable experiences being carried out, however we must be encouraged to go 
ahead along this path to re-launch in a renewed way our ‘traditional’ works and open 
ourselves with courage and creativity to new expressions of our mission (cf RV 34; SG  
34.02). 
 
 
 
 
3. COMMUNITY AND MISSION 
 
3.1. The Congregations of the XIXth century 
 
We are part of religious Congregations that arose in the XIXth century and that are 
characterised by two common elements. The first is the capacity to identify and respond 
to social and ecclesial needs of a varied kind. On the apostolic and charitable plane these 
Congregations express a noteworthy specialisation and initiative, insofar as they place a 
strong accent on the peculiar element of each Congregation: the specific end. 
The second element is the missionary thrust, either for a work of re-evangelisation but 
above all to engage in missions ad gentes. Many Congregations of this epoch are 
consecrated to the work of first evangelisation (the Oblates of Mary Immaculate, the 
White Fathers, Franciscan Missionaries of Mary…). 
 
The structure of the entire life of these Congregations is not very original and is inspired 
by preference according to the model of the Company of Jesus. The common life tends to 
observance and uniformity with a overall pattern of detailed rules, even if the common 
life of the male congregations appears more free and the prescriptions are taken with a 
certain freedom and flexibility. 
If on the one hand the common lifestyle is directed to an apostolic and charitable mission, 
on the other it remains difficult to find a balance that can give at the same time stability 
and an apostolic thrust. 
 
                                                 
9 In your Province/Region, what visions have our religious of our SSS mission (identity, specificity of our 
mission and means to realise it)? What development has there been in regard to the living of our specific 
SSS mission since the Chapter of 2005 and its message (strong points, weak points)?  
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The true newness of the Consecrated Life begun by these Congregations is constituted 
by strongly positive experiences and impulses of spirituality of their founders. They give 
a spiritual stamp so strong and positive that lasts in their time and continues unto today to 
exercise a notable influence on the members of their Institutes (e.g. de Mazenod, 
Champagnat, Cottolengo, Eymard, Claret, Bosco, Murialdo, Comboni…). We have 
placed on the agenda a reflection on how to appreciate the spiritual patrimony that the 
Founder has left us now available in its completeness in the recent edition of his writings. 
This confirms even in our case the importance and timeliness of founders in active 
apostolic Congregations. 
 
 
3.2. A difficult balance 
 
What we have briefly recalled takes us to one of the questions that is always central in the 
life of apostolic Congregations. The active apostolic life is a consecration to God for an 
apostolic service of his people. Religious apostles propose again in their own time the 
living presence of Christ, consecrated and an apostle of the Father,10 realising in 
themselves the disciple and apostle, the consecrated and sent person so that the whole of 
their life may be pervaded by his same apostolic spirit, and because their apostolate may 
be a witness of an authentic disciple. 
They live together in community a process of being gradually configured to Christ by 
means of a journey in which are interlaced the values and requirements of brotherhood, 
prayer and service. This difficult balance is well expressed in the following text: 

“A general feature is observable, specific for religious communities dedicated to 
works of the apostolate, that it is quite difficult to find in daily practice a balance 
between community and apostolic commitment. If it is dangerous to contrast the 
two aspects, it is indeed difficult to harmonise them. Yet this is one of the fruitful 
tensions of religious life, which has the task of bringing about contemporaneous 
growth of what it means to be both a disciple who must live with Jesus and with 
the group of those following him, and also an apostle who must share in the 
mission of the Lord.” (VFC 59) 

 
3.3. Our situation 
 
The replies to the question about how our religious perceive and live the interaction 
between community and mission11 show that this is one of the great challenges of living 
today in our communities. It is a challenge having important consequences, such as for 
example the question of the number of religious for a community in which is implies our 
vision of relation between community and mission (a topic on the agenda). 

                                                 
10 ‘In the image of Jesus, the beloved Son "whom the Father consecrated and sent into the world" (Jn 
10:36), those whom God calls to follow him are also consecrated and sent into the world to imitate his 
example and to continue his mission. Fundamentally, this is true of every disciple. In a special way, 
however, it is true of those who, in the manner that characterizes the consecrated life, are called to follow 
Christ "more closely", and to make him the "all" of their lives. The task of devoting themselves wholly to 
"mission" is therefore included in their call; indeed, by the action of the Holy Spirit who is at the origin of 
every vocation and charism, consecrated life itself is a mission, as was the whole of Jesus' life.’ (VC 72) 
11 In your Province/Region how do our religious perceive the interaction community-mission, mission-
community ? What development has there been in living this interaction since the Chapter of 2005 and its 
message (desirable effects and challenges encountered)? 
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One notes that the bond between the three dimensions of the Renewed Eucharistic 
Spirituality (fraternity, prayer, service) is still weak, moreover, some state that a vision is 
lacking in this interaction, perhaps because of a lack of formation. 
In fact it happens that concretely living in community is seen as being together to do 
something rather than being together as a witness. Our apostolate risks levelling out to 
that of priests, but with the advantage of having more personnel than a normal parish. 
There lacks a balance between the requirements of the common life, prayer and apostolic 
ministry. One prevails over the other, but more often the demands of the apostolic 
ministry prevail. 
 
Some, taking up the profundity of the challenge, state that this interaction between 
community and mission is in process of happening, and that the pointers of the Renewed 
Eucharistic Spirituality are little by little beginning to mature in a new mentality. 
 
 
4. TO START A PROCESS OF DISCERNMENT 
 
A broad vision of mission 
 
The task of these years to construct a lifestyle for mission expresses also the awareness of 
mission of a lifestyle of quality. Our identity is defined as beginning from mission, but 
this is provided that mission is not identified only with apostolic activities, but rather as a 
mode of being for others, as a style of presence in the church and in the world. The style 
of mission of those who have taken the place of those who serve. The accent is on the 
quality of presence rather than on the type of service. 
 
We must get over, even in language, the identification between mission and apostolic 
activities. “In reality the apostolic mission, between being action, consists in the witness 
of one’s own full dedication to the Lord’s saving will” (VC 44). 
Within this wide and harmonious vision of mission pastoral activities find their true 
context, and are continually subjected to the evangelical purification of individualism, 
exhibitionism, seeking of success, personalism. 
 
A challenge to be taken up positively 
 
The challenge to marry the values and requirements of fraternity, prayer and service, 
belong to the very identity of apostolic religious Congregations. The text of VfC 59 cited 
above invites us to take up this tension not as a ‘problem’, but as an opportunity that daily 
interrogates us. 
 
This challenge pertains to us and was raised by our Founder himself, who recalls how as 
SSS we are at the same time disciples and apostles of the Lord.12 We are a community of 

                                                 
12 “The Eucharist is the reign of Jesus-Christ in the world and above all in the hearts of his children: this is 
the beautiful, amiable mission of every religious of the Blessed Sacrament; disciple and apostle of 
Eucharistic love: this his true name, his grace and life.” (Doc. PR 149,11: Retreat on the eucharistic 
vocation - Pierre-Julien EYMARD, Œuvres complètes, vol. XIV). “Pray that we may become true disciples 
of the love of Jesus Christ in order to be one day worthy apostles.” (Doc. CO 586: letter to Adèle Revel de 
Nesc, 31 May 1856; Ibid. vol. II). 
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disciples when we gather around him, listen to his Word, welcome him at the 
Eucharistic Table, adore and contemplate him at the time of prayer. We are a community 
of apostles when, enlivened by his very zeal, we proclaim the gospel of the Eucharist 
with our activities and our pastoral ministry. 
 
It is not easy to incarnate this ideal in safeguarding the balance between the requirements 
of the common life, of prayer and apostolate. If in our first century of life we can say that 
the lifestyle of our communities gave prominence to the requirements of a ‘conventual’ 
kind of life, in these last fifty years the demands of the ‘apostolate’ have take 
prominence. Our time is perhaps that of seeking a dynamic balance capable of 
appreciating every aspect of our identity and mission. An open challenge that is in our 
hands. 
 
 
 

*** 
 
QUESTIONS FOR REFLECTION AND DISCERNMENT 
(Based on the objectives that we are set, cf. p.1) 
 
 
1. How do we appraise the present situation of the Congregation (in respect to the vision 

regarding the double feature community and mission, and in reference to the points of 
the message of the XXXIIIrd General Chapter)? 

 
2. What are the key problems meriting reflection and clarification (e.g. the apostolic 

valence of the whole of our life, the mode in which we express our priestly ministry, 
the value given to community, the requirements of prayer, number of religious…)? 

 
3. What are the inspiring elements that at this moment can help us to take a step forward 

towards constructing a new model of an apostolic SSS community (e.g. the 
indications coming from the RL – GS, General Chapter about community and 
mission)? 

 
Rome, July 22nd 2008 

 
Fr. Fiorenzo SALVI, sss 
Superior General 

 

 

 

 

 2.2 Orientation and Choices of the General Council 
 
  

SSS  Activities of the General Council  C 1 
2008 2005-2008 AGC 
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Orientations and choices of the General Council 
 
 
 
Introduction 
 
Our Amplified General Council meeting today marks the half-term of the present General 
administration.  As regulated by our General Statutes, this AGC is a time to evaluate 
what we have been done so far. At the same time, it seeks your counsel to improve ways 
and means for the remaining three years in order to achieve the goals set by the General 
Chapter. 
 
It will be helpful to underscore the more fundamental points raised up during the last 
General Chapter.13 The roughly three week14 fraternal exercise, with its lights and 
shadows, is summarized in “The Message of the General Chapter”. In Part IV 
(Orientations and Preferential Options) are highlighted “the three fundamental 
dimensions of our life”.15

 These points are to considered as “a starting point; at the same 
time an invitation to go further”.16  
 
The letter of Father General “Working Paper in View of the AGC 2008” (AGC 2008 II) 
points out that since the General Chapter of 1999, the recurring themes focus on 
community and mission. We continue along the same line, taking into consideration the 
actual reality, and some imbalance between community and mission, expressed by the 
various Provinces and Regions, in your replies to the set of three questions contained in 
the above mentioned letter. 
 
 
Sharing the task 
 
At the Chapter, it seems that there was an unspoken desire that the various continents 
where the Congregation finds itself be represented by persons who either come from or 
has an in-depth knowledge of that part of the world.17 Soon after, other responsibilities 
were distributed among the General Team.18 The distribution took advantage of the fact 
that except for the General Treasurer and myself, the other members of the Council were 
either part of the previous Administration or rendered service at the Curia. It was quite 
logical to simply allow them to continue with some of their previous responsibilities. 

                                                 
13 Cfr attached Propositions and Decisions taken by the 33rd General Chapter. 
14 May 23 – June 11, 2005 in Lyons. 
15 These three are: consecrated life in community, spirituality (inclusive of formation) and 
mission.  The citation is from the Message from the Chapter, p. 204 of the ACTS. 
16 Ibid. 
17 Thus, Andres for Latin America and the US, Giulio for Africa and Canada, Hans for Europe 
and Bong for Asia -Oceania. 
18 Refer to communication sent by the General secretary to all Provincial and Regional 
Superiors on 18 October 2005. 
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Our first task was to come up with the Message of the Chapter. For many reasons, the 
capitulars delegated to the General Council to come up with its final form. We were to 
use as basis of that work the several drafts elaborated by the Memory and Discernment 
Commission. 
 
 
Tasks and Activities of the General Council 
 
In order to avoid repetitions that will be tackled by the General in his report, I shall be 
presenting simply the “cold” facts that we have dealt either as a Council or individually 
in the name of the Council. The motive or purpose of these activities19 does not fall 
within the scope of my report. 
 
 
Curia Level: 
 
The work at the Secretariat is under Fr. Giulio Maccali. In April 2007, Bro. Emanuele 
retired and is now in Ponteranica. Since the beginning of this mandate, we have been in 
search of somebody to be of assistance to his work especially when he has to attend to his 
primary responsibility as Consultor. For over a year, Bro. Anthony Jukes came over, but 
he is now back in his Province. For several years now, Fr. Jean Ratté of Canada also 
helped out for a couple of months working in our General Archives.20 Hopefully, we shall 
find a religious to assist Fr. Giulio in this important task.21 
 
The Curia hosts since 2006 our student priests. Fr. Bong has been assigned to be their 
“director”. The General acted also as Superior of the community until 19 December 
2007, when Fr. Bong assumed its role. Fr. Machado had been vicar superior of the house 
since the beginning of this mandate. He also acts as local community treasurer. 
 
 
Administration:  
 
The more prominent decisions undertaken by the General Council consists of: 
 
AGC 2008 Madrid 08-20 Sept. 2008 
 
Province Vietnamese Martyrs canonical erection 05 Febr. 2008 
Province of Bakanja canonical erection 19 March 2007 
Province of Sud-Tyrol  fused with the Italian province 19 Sept. 2006 
 
La Mure Community Official inauguration 02 August 2007 

                                                 
19 Three types of activities are omitted in this report: those of the Treasurer General, those of 
the Procurator General and activities on the provincial or local level. 
20 Fr. Ratté tendered his resignation in a letter presented to the 19 th Ordinary General Council 
(June 3-5, 2008).  
21 Last May 30, 2008, Fr. Justin Montañez of the Philippines arrived in Rome to work as 
assistant to the General Secretary. 
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Writings of the Founder: 
- presentation electronic edition Rome 05 Dec. 2006 
- presentation electronic edition Paris 12 May 2006 
 
 
 
 
 
Commission Level:   
 
After the formation of the various commissions, the consultors in charge of the 
commissions called for meetings, as we can see below: 
 
International Formation Com Rome 04-09 Sept. 2006 
Liturgical Com approved  Sept. 2006 
 
Writings of the Founder22 Rome 25-30 Sept. 2006 
 
 
Geographical Level:   
 
On the occasion of their provincial or regional chapters, the Consultor in charge 
participated. It was also an occasion to visit the province/region. The geographical 
conference meetings also provided an opportunity for the Consultors to get to know the 
situation better. The Superior General also made some pastoral visitations. 
 
European Conference Paris 22-23 January
 200823 
Asian Conference Uganda 17 Oct. 02 Nov.
 2007 
African Conference Koudiadiène 12-17 Nov.
 2006 
European Conference Dublin 11-14 Oct.
 2006 
Asian Conference Manila  January 
2006 
 
Pastoral Visit (S, G)24 Mozambique 02-16 March
 2008 
Pastoral Visit (S, A) Colombia, Brazil, Argentina 10 Nov. 10 Dec.
 2007 

                                                 
22 The Commission headed by Fr. Salvi has successful put in the electronic media all the 
writings of the Founder which can be accessed at www.eymard.org . The printed typical edition 
will soon be available, part of the 200th birth anniversary celebration of the Founder (2011). 
23 On this occasion, the new Statutes of the European Conference was discussed and drafted for 
approval by the General Council. 
24 Abbreviations used: S – Salvi, H – Hans, G – Giulio, A – Andres, B – Bong. 
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Pastoral Visit and Closure  

of the 150th SSS Foundation  
in the Canadian prov (S, B) Quebec 08-20 May

 2007 
 
Preparation for 1st Prov. Chapter Ho Chi Minh 04-09 Nov.
 2007 
Assembly Europ. Conference (S, H) Malmantile 24-26 January
 2007 
 
 
Formation from the start is a priority: 
 
CLAS Scholasticate (Bogota) Canonical erection 18 Dec.
 2007 
CLAS Formators’ Meeting 

(w Fr. Salvi) Bogota 13 Nov.
 2007 
International Formators’ Meeting Paris 17-27 Sept.
 2007 
“Under 50” Europe  

(w Fr. Salvi) Malmantile 27-28 June
 2007 
 
IP4 – Africa Kinshasa beginning 06 August 2008 
IP4 – Philippines and Sri Lanka San Jose  June 2007 
IP4 – India and Sri Lanka Mumbai  January 2007 
IP4 – Africa Dakar  July-Sept. 2006 
IP4 – Asia/ Asian Formators’ Meeting Mumbai  Jan.-April 2006 
 
5th International LITES Congress Davao City 03-05 August 2007 

(A, B) 
 
 

Centro Eucharistia:   
 
Fr. Hans is the Consultor in charge of the Centro Eucharistia. This center which seeks to 
update and communicate recent developments in eucharistic theology and spirituality saw 
some changes in personnel. Fr. McSweeney expressed his desire to return to his Province. 
He was replaced by Fr. Vittore Boccardi as Director on Jan 2008. An invaluable 
contribution of Fr. McSweeney is his Commentary on the Rule of Life (on its final phase). 
 
On May 26-28, 2008, Fr. Boccardi, in coordination with Fr. Hans, convened the 
Theological Commission in order to update and renew eucharistic spirituality within the 
Congregation as well as for the church as a whole.  
 
We need to mention here at the end the work of Communication. We continued the 
publication of SSS International, as well as other aids such as the Repertorium, Address 
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Book, General Statutes, etc. We ought to mention too of the latest web site of the Curia 
www.curiass.net . 

Rome, April 30th 2008 
Fr. Sebastian LUISTRO, SSS 
General Vicar 

  2.3 Special Issues 
 
   2.3.a SMALL COMMUNITIES 
 
 

SSS  Special Issues  F 1 
2008 *** AGC 

 
 

Small communities with less than four religious 
 

Original in Italian 

 
Preamble 
 
From 1999 our General Statutes specify that the minimum number of religious for a 
community is at least four religious. In reality, we have many communities with less than 
four religious and there are requests to establish “small communities” with less than four 
religious. This question affects a lot of aspects of our life and has a lot of consequences. 
It is for this reason that we bring this topic to this Amplified General Council (AGC) for 
reflection and to offer some useful orientations. 
 
 
I - MINIMUM NUMBER OF RELIGIOUS FOR AN SSS COMMUNITY  
 
Let us briefly go over the development of this point in our Congregation. 
 
1. Constitution (1864 - 1963) 
 
In the text of Fr. Eymard’s Constitution, as well as in the redaction of St. Bonnet (1863) 
in its first printed edition (1864), every community ought to have at least 20 religious. 
The principal reason was to guarantee perpetual adoration for 24 hours.25 
Certainly in practice, there was flexibility. It is possible to guarantee - temporarily - 
perpetual adoration even with at least 16 efficient religious or, when for whatever reason 
the number decreases, with at least 12 efficient religious.26 
 

                                                 
25 Every religious ensures three hours of adoration: two during the day and one at night. Cf. 
Const. 11 (Part I, Chapter III, 1); Const. 322 (Part II, Chapter IV, 5). 
26 Fr. Eymard himself wrote in an annotation to the 1864 text: “16 adorateurs suffisent bien en 
rigueur mais il faut aviser aux cas de maladie ou de nécessité”.  His case foresees 16 or 12 
religious. Cf. Coutumier, ed. 1904. 
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We know that the desire to have communities of 20 religious remained an ideal during 
the time of Fr. Eymard. He was concerned to have the sufficient number for the newly-
born Congregation, notwithstanding the limited number of available religious. 
Even in our Congregation’s history, there were relatively few communities with 20 
religious, and usually they were formation houses. 
 
2. Rule of Life and General Statutes (1969 - 1999) 
 
1969 - 1984 
During the Conciliar reform, the importance of fraternal life was confirmed, but above all 
the urgent need to improve the quality of the internal relationships within religious 
communities. The experience of small communities was a response to this new exigency 
and an opportunity respond to the new challenges in proclaiming the Gospel. The 
following text from Evangelica testificatio (1971) summarizes the ideal and the challenge 
of this new tendency. 
 

“(…), there are emerging certain tendencies aiming at the establishment of smaller 
communities. A sort of spontaneous reaction against the anonymity of the great urban 
centers, the necessity of adapting the living quarters of a community to the cramped 
environment of modern cities and the very need to be closer, in one’s living conditions, to 
the people to be evangelized - these are among the reasons that lead certain institutes to 
plan by preference the foundation of communities with a small number of members. Such 
small communities can in addition favor the development of closer relationships between 
the religious and a shared and more fraternal undertaking of responsibility. Nevertheless, 
while a certain structure can in fact favor the creation of a spiritual environment, it would 
be vain to imagine that it is sufficient for making it develop. Small communities, instead 
of offering an easier form of life, prove on the contrary to make greater demands on their 
members.” (ET 40). 

 

In the 1971 Rule of Life, elaborated at the 1969/1971 General Chapter, community is at 
the center of SSS mission. It did not however determine the minimum number of 
religious per community. 
The General Statutes, in conformity with the Code of Canon Law (CCL) in force at that 
time, distinguished between communities with at least six religious, which would have a 
local superior, and communities with less than six religious, which would have a person-
in-charge for the community.27 
The same text will be adapted in the General Statutes of 1981 (GS 72.01) with the 
indication that the person-in-charge should be perpetually professed while the local 
superior of a community should be both perpetually professed and a priest. 
For a new foundation, the required condition was to see that there are available 
personnel, without any other specifications (GS 66.01). 
These norms remained in force until the definitive approbation of the Rule of Life (1984). 
 
Conclusion 

                                                 
27 “Chaque communauté locale aura un responsable désigné par le supérieur provincial. Dès 
qu’une communauté compte au moins six religieux, celui-ci nommera un supérieur, du 
consentement de son conseil amplifié ou ordinaire…” (GS 55.01; cf. Actes II Session, p. 333). 
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During these years, “at least six religious” came to be considered the proper number 
for a community with full right. The possibility of communities with less than six 
religious had always been foreseen. 
 
1984 - 1999 
We do not find any indication on the number of religious for each community in the 
definitively approved Rule of Life (1984). 
In the 1987 General Statutes, that followed the stipulations of the new Code of Canon 
Law, the previous distinction between person-in-charge and community superior was 
dropped, and it simply affirmed that each community will have a superior, nominated by 
the provincial, perpetually professed and a priest, in accordance with Can. 588, § 2. 28 
In the requirement for a new foundation the preceding text remained, i.e., the possibility 
of having the “available personnel” (GS 90.01/2). 
 

Conclusion 

In the ROL and GS of 1984 we will not find any indication as to the minimum number of 
religious for each community. 
 
1999: XXXIInd General Chapter 
 
The Commission for the Revision of the General Statutes presented a proposal to modify 
GS 90.01/2 regarding the criteria for a new house. It was proposed to substitute “the 
personnel available” with “the possibility of assigning at least four religious to this new 
foundation”.29 
After studying the proposed modification, two amendments to GS 90.01/2 were 
presented. To substitute “the personnel available” with: 

• Amendment A: “the possibility of assigning four religious to this new 
foundation”. 

• Amendment B: “the possibility of assigning at least four religious to this new 
foundation”.30 

The capitulars approved Amendment B.31 
 
Conclusion 

GS 90.01/2 established a criterion: a SSS community must be composed of “at least four 
religious”. 
 
 
 
II - THE INDICATIONS FROM COMMON LAW (CCL) 
 
1 - The house - religious community 
 

                                                 
28 Cf. ROL 95; GS 95.01. 
29 Cf. Acts of the XXXIInd General Chapter, p. 125. 
30 Cf. Acts, p. 222. 
31 Cf. Acts, p. 184.  
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By religious house, we intend it to mean as a house of a religious Institute, in which a 
community habitually resides and, under the guidance of the superior’s authority, carries 
out in a stable manner the works proper to the Institute. 
A religious house is therefore composed of two essential elements: a community and a 
building to live and to work. Evidently, the religious community, imbued with the spirit 
of communion, participating actively in the life of community and the mission of the 
Institute, is the determining factor. 
 

Can. 608 A religious community must live in a legitimately established 
house under the authority of a superior designated according to the norm of law. 
Each house is to have at least an oratory in which the Eucharist is to be celebrated 
and reserved so that it is truly the center of the community. 
 
Can. 609 §1. Houses of a religious institute are erected by the authority 
competent according to the constitutions, with the previous written consent of the 
diocesan bishop. 
 
Can. 610 §1. The erection of houses takes place with consideration for their 
advantage to the Church and the institute and with suitable safeguards for those 
things which are required to carry out properly the religious life of the members 
according to the proper purposes and spirit of the institute. 

§2. No house is to be erected unless it can be judged prudently that 
the needs of the members will be provided for suitably. 

 
 
2 - Number of religious per community 
 
The Code of Canon Law promulgated in 1983 does not indicate the minimum number of 
a religious community, nor does it distinguish communities based on this criterion, as in 
the previous Code.32 
It has always affirmed that a juridical person cannot be recognized “if there are not at 
least three persons” (Can. 115 § 2). This is the necessary condition so that a religious 
community may possess all the juridical-administrative prerogatives of a juridical person.  
 
Conclusion 

- Universal law leaves to each Institute, according to their proper spirituality and 
mission, the task to determine the proper number of religious for each community. 

- According to the canon, it is not possible for a community to possess the fullness of 
its prerogatives unless it is composed of at least thee persons. 

- Our Congregation, with GS 90.01/2, has opted for “at least four religious”. 
 
 
3 - “Small communities” 
 

                                                 
32 In the universal law, the classification of formed houses and non-formed, mother house, 
principal house and daughter house, disappears in the present universal law. 
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The fundamental consideration for the erection of “small communities” should always 
be «for the advantage of the Church and the institute and with suitable safeguards for 
those things which are required to carry out properly the religious life of the members 
according to the proper purposes and spirit of the institute» (Can. 610 § 1). 
 

3.1. With three religious 

 

Considering the actual state of our Institute, and in the light of what has been established 
by GS 90.01/2, in cases when there is a desire to form a stable community with less than 
3 religious, the authorization of the Superior General and his Council is necessary (GS 
72.01/15) for dispensing for what has been established by our GS. 
 
 3.2. With two religious 

 

Autonomy 

According to the opinion of jurists, a community of two religious, cannot be a fully 
autonomous community and therefore depends (and forms part of) on another mother 
community and its Superior; the person-in-charge of this small community (daughter or 
satellite community) has limited powers delegated by the Superior of the mother 
community. 

 

Conditions to safeguard 

Whereas each religious community should safeguard the essential elements of 
community life and the exigencies of fraternal life in community, it is necessary that they 
ensure some essential conditions, as for example: the possibility that the religious are 
enabled to meet regularly to share and to plan, the celebration of the Eucharist, meals in 
common, the possibility of the Superior to accompany the community, etc. 33 
 
Thus the physical distance of the daughter or satellite community and the mother 
community on which it depends, should make certain that the above-mentioned 
conditions can be realized. Therefore, this excludes those which are separated by too 
great a distance. 
 
Canonical erection 
According to the Code in force, all the houses where a religious community resides 
should be approved (canonically erected) by the Superior General according to Can. 609 
§ 1 and must have the authorization of the Bishop. In the particular case of a daughter or 
satellite community, they can be equally erected canonically, indicating in the Decree its 
dependence on the mother community and its respective Superior, the means of 
exercising its proper rights, obligations and level of autonomy. 
 
Governance 

Even in a “community” of two persons, there will be a person-in-charge who acts 
according to what has been established. 
 
                                                 
33 «Certainly, fraternal life will not be automatically realized with the observance of the norms 
which regulate life in common; but it is evident that life in common has as its scope to strongly 
favor fraternal life» (VFC 3). 
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Conclusion 

The Code, by determining that a juridical person should consist of a group of at least 
three persons, expresses its attention and concern that common life ought to concretely 
guarantee dialogue and to avoid overburdening with responsibilities a small number of 
religious (let us think, for example, one person who is superior, parish priest, treasurer at 
the same time). Thus, a balanced and prudent criterion is needed. It is for this that Can. 
610 in § 2 states: «No house is to be erected unless it can be judged prudently that the 
needs of the members will be provided for suitably». 

 
 
III - THE ACTUAL SITUATION OF OUR HOUSES AND COMMUNITIES 
 
1 - The actual situation of communities (18 April 2008) 
 
Number of religious houses   147 
 
Houses with less than four religious34 59  (25 independent, 34 
satellites) 
 
 Number of religious per house 3 religious 28 
      2 religious 22 (13 independent, 9 
satellites) 
      1 religious 9 
 
 Location    Americas 15 
      Europe  17 
      Africa  10 
      Asia/Oceania 17 
 
 Physiognomy    Parishes 35 (3 parishes/shrines) 
      Shrines 4 
      Voc. houses 6 
      Others  5 
 
2 - Reasons adduced and de facto 

- Lack of personnel 
- Difficulty in fraternal relationships 
- The mission’s situation where it does not require 4 religious 
- In order not to lose a strategic foundation 
- Desire of religious to work with greater autonomy 
- To offer the possibility for all religious to experience an active ministry 

(parish) 
 
3 - Reasons for asking authorization to establish a permanent community with less 

than 4 religious 

                                                 
34 The Novitiates and Scholasticates are excluded because the novices and scholastics are 
considered as ‘religious’.  
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- Desire for the expansion of the Province/Region 
- Limited personnel 
- Pastoral exigency; some parishes cannot have more than two/three religious 
- Economic considerations: the diocese subsidizes only up to two priests 

 
Conclusion 

Through these years, the General Council always encouraged the Provinces and regions 
to have communities of at least 4 religious, even if in the case of new foundations, this is 
to be realized progressively (but in a reasonably brief time). 
Some provinces, in view of improving the quality of community life, have decided to 
close some houses, others have exerted effort to maintain at least three religious; others 
insist in being authorized to have permanent communities with less than four religious (3 
or 2); others do not agree fully to this norm - just to have four religious per community; 
the majority agree positively to the Congregational orientation. 
 
 

* * * 
 
 
IV - FOR REFLECTION AND DISCERNMENT 
 

1. What is our evaluation of this situation? 
 
2. How do we evaluate the request to have permanent communities with less 

than four religious and its implications for the life and mission of our 
communities? 

 
 

Rome, July 23rd 2008 
 
 
Fr. Fiorenzo SALVI, SSS 
Superior General 

 
 
 
 
 
 
 
   2.3.b WRITINGS OF FR. EYMARD 
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The Writings of Eymard 
 

Original in Spanish 

 
 
GENERAL PRESENTATION 
 
For almost two years the writings of Fr Eymard in their original language are available in 
an electronic format for the use of our Congregation of the Blessed Sacrament. 
Furthermore, in some months we will have the printed edition of this same writings.  
At this AGC we would like to receive some suggestions on how to take better advantage 
of this material in order to grow in our life of fraternity, prayer and service. 
 
Scope 
To take advantage of the new edition of the writings of Fr Eymard so as to improve to our 
Initial and Ongoing Formation and the re-launching of our SSS mission.  
 
Objective 
To ask for suggestions of the Provincial and Regional Superiors regarding how to value 
the writings of Fr Eymard.  
 
Motivation 
The writings of Eymard open a new possibility to increase our understanding of his 
spirituality, which impels us to search for creative and courageous answers to become 
more competent in the service of our Eucharistic mission.  
The writings of Fr Eymard are an educative font. Here we find values, norms, the core of 
the SSS spirit that calls us for initial and ongoing formation, strengthening our identity as 
evangelizers of the Eucharist.  
 
Method 
1. To present the theme. 
2. To reflect, dialogue, listen to other experiences, clarify doubts, work in groups, etc. 
3. To give clear indications and proposals regarding lines of action for our SSS 

Congregation.  
 
 
 
1. TO PRESENT THE THEME, THE MATERIAL AVAILABLE 
 
- First, we already have in an electronic format the writings of Fr Eymard in French, 

which we can be consulted by everyone at www.eymard.org. At the end of this brief 
presentation we will learn how to navigate the web site regarding Eymard.  

- Secondly, the same writings that we can see in the electronic format are now in the 
process of being published in several volumes, always in the original language.  
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A general vision of the writings of Eymard in their electronic format. It took more 
than five years of work To produce this electronic edition. The project was based on the 
participation of the Commission for the Studies on the Founder and his Works (CEFO), 
formed by male and female religious of our SSS Institutes, and by the Mnémotique team, 
from the Benedictine monastery of Maredsous, Belgium.  
43.000 digital photographs were made from the manuscripts of Eymard found in our 
archives. This amounted to a total of 75.000 pages on the internet. From this material the 
inedited texts were transcribed and already published texts were checked.  
 
The classification of the material of the writings of Eymard has been distributed in four 
large parts:  
1. Letters, from his teenage years until the end of his life. 
2. Personal notes, retreats, spiritual notes, the Vademecum. 
3. Constitutions and normative texts, directories and rules.   
4. Sermons, preaching, retreats, instructions.   
 
The criteria to classify the material were:  
- Priority by chronological order; 
- Reduce the number of sections and sub-sections; 
- The documents without a date, very numerous in the section of Preaching, can be 

found in the right column of the screen, according to the alphabetical thematic table.  
 
This is a typical (or standard) edition which means that going from the original texts a 
complete text is established, making it accessible to the non-specialized reader. For the 
specialized reader it is possible to see the variants, entering with a password.  
 
The internet site presents an inventory of the titles of the documentation of Eymard. For 
the first time, as Fr André Guitton sss comments, we have an edition of St Peter-Julian’s 
writings made in a scientific critical manner and moreover one that enables us to 
appreciate the development of his thought. It offers also a field of investigation to get to 
know his life and expressions of his charism as Founder. This is not the last word about 
Eymard, but this edition is more than a starting point for new approaches to his message. 
 
In the words of Sister Marie Caron sss and Fr Fiorenzo Salvi sss (letter of November 1, 
2006 to the two SSS families): “As from now on these texts will be accessible to nourish 
the life of each one, the community being the main focus where the charism that is our 
heritage at the heart of the Church unfolds.” 
 
Some information about using the internet site 
The following points of information are taken from what Fr André Guitton wrote; they 
help us in using what we have of Eymard’s writings and how to be able to understand 
them better.  
 
1. André Guitton sss, A standard edition on the internet site35: this is the result of the 

request of the General Chapter XXXII at Rio de Janeiro in 1999. It furthers the work 
                                                 
35 A. Guitton, sss, 4- Une édition typique sur base électronique, en Oeuvres Complètes de St. 
Pierre-Julien (1811-1868) Présentation de l’édition typique à partir de la base électronique, 

Rome le 5 décembre 2006, Centro Eucaristico, p.23. 
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begun by Fr Gérard Busque and Sister Suzanne Aylwin. The task assigned by the 
Chapter consisted in adding the writings and words of Eymard so that they may be 
available to anyone who wishes to live our Eymardian spirituality. 

The objectives were: 
- to gather in an electronic way the manuscripts of our archives; 
- to set up a list of contents that would provide the structure of the whole; 
- assemble together the texts in a workshop to be corrected and elaborated by the 

CEFO; 
- to provide the organisation ‘Informatique & Bible’ with the corrected material and 

notes on the text. 
 
2. André Guitton sss, Criteria of interpretation and literary genres36: The criteria, 

which are the same as those employed in studying texts, are required in situating the 
thought of Eymard. 

 
1. We say that it is a standard edition, made with scientific precision, using the 

critical editions already extant and available to all the public. 
 

2. It is true that Eymard published some articles, however, this edition also includes 
his personal notes, letters, instructions etc. that were not intended for 
publication. 

 
3. The writings cover almost his whole life, from when he was 12 years old in 1823 

to his death in 1868. Almost all was written in his own hand. 
 

4. It is important to situate the texts in their particular period, taking account of the 
dates and context in which they appear, in order to be able to interpret them 
correctly. It is not enough to say, ‘Fr Eymard said...’ but it is necessary to say in 
what period of his life, to whom he addressed himself. Eymard’s thought was 
ever evolving. 

 
5. The use of the texts makes it difficult to gain a global vision of his thought. A 

systematic and interdisciplinary study would enable us to gain access to his 
thought.  

 
In particular we may say that all the writings cannot have the same value, and that 
obviously, however, they cannot be read or interpreted in an equivocal way. 
Moreover, we have to regard them at their historical level and according to their 
literary genre. 
- At an historical level, we recall his life at Grenoble, with the Marists, as 

Founder, from his ‘reparation’ approach to his understanding Eucharistic love, 
the Great Retreat of Rome and the consequences of this. 

- At a literary level, we face various genres: Constitutions, letters, personal 
spiritual notes, preaching… 

 
                                                 
36 A. Guitton, sss, 5- Des critères d’interprétation, les genres littéraires, en Oeuvres Complètes 
de St. Pierre-Julien (1811-1868) Présentation de l’édition typique à partir de la base 

électronique, Rome le 5 décembre 2006, Centro Eucaristico, p.29. 
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3. André Guitton sss, Essay on the handing on of Fr Eymard’s message37, Paris, 

September 2007, is a theme developed with the SSS Formators. 
For two reasons this theme is described: 
- At a methodological level, Fr Eymard’s writings contain a large part of his 

message, though not entirely. In this chain that unites us to our Founder, we ask, 
What do the writings represent? What link of the chain are we forming? What is 
its function today? 

- At a pedagogical level, the theme is directed to SSS Formators (and not only to 
them), who have the role of transmitting the spirituality of our Congregation,38 
its way of living and its mission in the Church today. It is not for academic work 
…, but to foster participation in the task of transmitting the tradition of our 
Congregation.  

 
In this Essay on the transmission of the message and charism of Fr Eymard, Fr 
Guitton distinguishes 4 periods: 
- The patrimony lived during his life as Founder, 1856-1868. Life, teachings, 

Constitutions, community life, etc… 
- The inventory of the patrimony, 1868-1895. It is the continuation of the work he 

left unfinished, the editing of the Constitutions 1872, 1895, a monastic branch, 
etc… 

- An established patrimony, 1895-1969, the Congregation that develops and 
expands across the continents.  

- The evaluation of the patrimony, 1969–1984. The renewal called for by the 
Second Vatican Council. The Rule of Life and all the preparation realized by 
Lauréat Saint-Pierre and Donald Cave. At present, the re-editing the Writings of 
Fr Eymard.  

 
 
4. The Guide is only a help to introduce us to the use of the website of the Writings of 

Saint Peter-Julian Eymard, www.eymard.org. Through pedagogical and didactic 
steps it introduces us to navigate towards a secure port of a clear reading of the 
website page.  
Now we can see how to navigate the website.   

 
� This is the time to clarify or respond to questions. Afterwards we shall divide into 
linguistic study groups.  
 
 
2. WORKING IN GROUPS TOWARDS DIALOGUE AND REFLECTION 
 
The work of the AGC is to offer suggestions to the Congregation or to the General 
Council about developing an appreciation of the value of Eymard’s Writings.  
The following questions are only suggestions; we ask that your answers, proposals or 
suggestions be clearly written, brief and concrete. 
                                                 
37 A. Guitton, sss, Essai sur la transmission du Message du P. Eymard, conference given at the 
meeting with Formators in Paris in September 2007. 
38 Regarding the “transmission” in education, see the “Letter to Rome, on education”, by 
Benedict XVI, January 21st 2008.  
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1. What themes from the Writings can serve or be valuable in our SSS life and 
mission; in the Vocation Apostolate and First Formation; in Permanent 
Formation; for the laity? In this sense, what does the AGC suggest to appreciate 
more the Writings of Eymard?  

 
2. In 2011 we will celebrate the 200th anniversary of Fr Eymard’s birth. What can 

we do? How can we use this material in an effective way to renew the SSS 
Congregation and its charism? A year of Eymardian reading? What points could 
be deepened? On what aspect could we focus? How can we use the Writings 
concretely?   

 
3. Could study sessions, based on the Writings, be organized? What suggestions 

would you make regarding contents, times, places and ways and forms for some 
of these sessions?  

 
4. Translations? What to translate, and why? By whom? When? … 

 
 
3. THE AGC OFFERS INFORMATION TO THE GENERAL COUNCIL TO BE 

STUDIED OR PROPOSES GUIDELINES FOR THE SSS CONGREGATION 
 

During the Assembly suggestions, questions, proposals, etc… will be presented.  
 

Rome, May 25th 2008 
Solemnity of the Body and Blood of Christ 

 
Fr Andrés TABORDA, sss 
General Consultor 

 

   2.3.c GEOGRAPHIC CONFERENCES 
 
 

SSS  Special Issues F 2 
2008 *** AGC 

 
 
 

Geographic Conferences 
 
 
 
Guiding Principles: 
 
Whenever we are confronted with a need to evaluate or to propose something new, it is 
important to remind ourselves of the “why” of the process. The area conferences fall 
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structurally under the administrative function with which the Congregation distributes 
the various functions and particular goals, so that together, the whole body may be able to 
actualize its mission, our reason for being. 
 
ROL 62 sets the principles of government, i.e., “when exercised in a spirit of service and 
collegiality, it is of help to the religious in their search for God and it assures their unity 

in the fulfillment of their mission.” Clearly, the function of government, similar to that of 
the vows, is to free individual religious and their local communities so that they may be 
able to function properly, on the personal and communal level, in responding to the 
particular situations they find themselves in. 
 
Authority in the church ought to always be within the spirit of the Gospels, “just so, the 
Son of Man did not come to be served but to serve and to give his life as a ransom for 

many.”39  From this starting point, the ROL extracted  
(a) the role of authority,  
(b) decentralization,  
(c) co-responsibility and participation and communication.40 

 
 
Historical Background: 
 
Similar to other entities, our Congregation went through an evolutionary process in order 
to remain relevant. Two basic elements are considered in such a search :   

(a) the state of the Congregation and  
(b) the particular situation we find in our places of mission. 

 
Below is a rough historical evolution of the coming into being of geographic conferences. 
 
1856 - 1931 A very centralized form of government. The whole congregation was 

directly under the Superior General and his Council. 
 
 
17 July 1931 The creation of the first four Provinces: France, Italy, Canada, US and 

Holland during the mandate of Fr. Eugene Couet. We can presume that its 
purpose was to grant greater autonomy to these areas so as to facilitate 
expansion in mission taking into consideration the growth in vocations, 
the globalization of the SSS, the administration of property and finances, 
etc. 

 
1970 - 1980 The first Geographic Conferences Area Conferences. 
 
 
Immediate Context: 
 

                                                 
39 Mt 20:28. 
40 Refer to ROL 62-66. 
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The decade of the 1950s - 1960s proved to be a decade of rapid increase of the number 
of religious and communities as well as an expansion in terms of the geographical 
presence of our Institute. In order to stress the unity of this very international community, 
the ROL provided for the creation of inter-provincial conferences. This optional structure 
presupposes that they lie in proximity with each other and a closer collaboration is 
desired or is available.41  
 
On March 25, 2004 a meeting was called for the Juridical Commission with the theme: 
To reflect on the juridical statute of the Geographical conferences and to see how said 

instrument could be given real authority in view of the restructuring of the 

Congregation
42
  The opinions expressed, the method of research and the various 

proposals are related in the above-quoted document. 
 
 
Actual Situation: 
 
At present, the Congregation consists of 15 Provinces43 and 2 Regions.44 With the 
exception of two provinces, i.e., USA and Canada, all are members of a conference, of 
which we have four: The CLAS (Conferencia Latina Americana Sacramentina), the 
European Conference, the African Conference, and the Asia-Oceania Conference. 
 
Roughly, we can give a brief status quo of these conferences45: 
 
CLAS  
 
They have moved from just a mere association of the various realities in South America. 
They have a common novitiate (Sete Lagoas, Brazil) and scholasticate (Bogota, 
Colombia). In the area of formation, the conference acts as the highest authority. They 
also have regular meetings and assemblies with the participation of the member 
provinces/region46. Last April 2008, all the treasurers met with the International Finance 
Commission. 
 
African Conference  
 

                                                 
41 ROL 93. 
42 CGA et les Conférences Géographiques, p. 1.   
43 Provinces of Inmaculada Virgen (Argentina-Chile), Holy Spirit (Australia), Sint Jozef 
(Belgium-Holland-Germany-Mozambique), Santa Cruz (Brazil), Saint Jean Baptiste (Canada), 
Bienheureux Isidore Bakanja (Dem. Rep. of Congo), San Pedro Apostol (Spain), Saint Pierre-
Julien Eymard (France-Switzerland-Rep. of Congo), Saints Peter and Paul (UK-Ireland), Kristu 
Jyoti (India), Madonna del Santissimo Sacramento (Italy-Austria-Cameroon), Christ the Bread 
of Life (Sri Lanka), Our Lady of the Assumption (Philippines-Uganda), Saint Ann (USA) and 
Vietnamese Martyrs (Vietnam). 
44 Regions of Beato Juan XXIII (Colombia-Peru-Puerto Rico) and Notre Dame d’Afrique 
(Senegal). 
45 The peculiarities of the varying situations of our Congregation are reflected in the 
peculiarities expressed in the particular Statutes of these Conferences. 
46 The collaboration on the level of Formation is also clearly indicated as in the Formators’ 
Meeting held by CLAS in November 2007. 
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For some time, they have already the common novitiate (Koudiadiene, Senegal) and 
scholasticate (Kinshasha, Congo). The Conference has authority over these common 
foundations in dialogue with the province in whose territory said structures are located. 
The IP4 had also been conducted, when possible, in collaboration with all the entities 
with candidates. There are regular meetings also of the conference. 
 
European Conference 

 
In order to address the lack of vocations, the ageing of religious, and other common 
problems, it has moved from a mere consultative structure into a more unified juridical 
body. Not only does it have formation in mind, but also decisions on which communities, 
to close, open or maintain as well as sharing of resources.47 
 
Asia-Oceania  
 
This Conference of 5 Provinces remains as a consultative body with no juridical 
authority. Since all of the Provinces maintain their own houses of formation, Australia at 
present does not have any candidate in formation, the common program remains the IP4. 
There had been common activities such as Formators’ Meetings, IP4 program48 and the 
annual Asian Conference. Attempts had been made in the past to start a new inter-
provincial foundation, but to this day, they have not been so fortunate. 
 
 
For the AGC - Madrid 2008 
 
The situation of our Congregation varies from conference to conference – from areas of 
rapid growth, sufficient vocations and growth in terms of mission and presence – to areas 
of regression, ageing and almost nil vocation probability. But in all these areas, there had 
been a constant desire to form a more cohesive group, create greater collaboration in 
order to maximize our resources – both material and personnel in order that the whole 
Congregation may be able to respond at an optimum level to the demands of the present 
times in the Church and society at large. 
 
In response to convocation letter of Fr. General, most of the respondents mentioned the 
geographic conferences and at least three (3) respondents ranked it as the first item. Some 
mentioned the need to seek an even closer collaboration in the area of formation 
especially, and also to respond to the mission. Another mentioned that while it seems at 
present more urgent for Europe because of the actual situation of religious life there, the 
newer realities in Asia – Africa may find in the conferences a way of avoiding the same 
difficulties in the future (pro-active stance).  
In general, the provincials wish to discuss this important matter, and perhaps to find ways 
and means to make it more responsive as a structure for the Congregational identity and 
for the mission. 
 

                                                 
47 Refer to Statuts de la Conférence Européenne (Paris, Janvier 2008) especially no. 4 
<Compétence>. 
48 Due to divergent academic year schedules, there have been difficulties lately to hold these in 
common, although sometimes two or three provinces participate at the same time.  
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There are some specific points49 raised which may provide a starting point in the 
discussion on a more practical level: 
 

- Should there be a minimum number of provinces/regions required in order to 
form a conference? 

- If in the future, as so it seems, Europe becomes one province – then what happens 
to the European Conference? 

- Shouldn’t we look more into a more permanent structural change for the 
congregation rather than for something transitory?  What about the Provinces?  

Could they still be kept? 

 
 
Proposition: 
 
We take into account the present world-wide situation of our Congregation.  The near 
future does not offer as yet concrete signs that there will be a dramatic reversal of the 
trend we have noted above.   
 
Faced with this situation: 
 

• Do you think inter-provincial conferences provide a structure that can respond to 
the present needs of the Institute in order to maximize our resources and 
administration?  

 
• How do you envision the future of area conferences as a structure that will 

safeguard co-responsibility in the various member Provinces/Regions and at the 
same time facilitate the level of cooperation among its member 
Provinces/Regions?   

  
• Do you think it is opportune to discuss proposals that may call for changes in our 

Rule of Life Number 93 and/or the corresponding General Statute number/s?  
Please expound. 

 
 

Rome, May 31st 2008 
 
 
Fr. Sebastian LUISTRO, sss  
Fr. Giulio MACCALI, sss 
 
 

 
   2.3.d PARTNERSHIP WITH LAITY 
 
 

                                                 
49 Response from the Canadian Province. 
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Lay people associated with us 
and our eucharistic charism 

 
 
 
Introduction. 
 
Since the beginning of our Congregation we have always seen that lay people became 
interested in our charism and were looking for a way to share in our spirituality. In the 
course of time this has taken on various forms of realisation with a more or less binding 
structure. These lay associations have then experienced a certain decline, especially in 
their more structured form. More recently the issue has again been put on the agenda of 
our interest by affiliated lay people as well as by some of our foundations around the 
globe. The question was raised in the following wording: how can we as a Congregation 
offer to interested lay people a (more or less) codified way of affiliating themselves to us, 
with all due respect for their lay status, while helping them at the same time to live out 
and to deepen their own Eucharistic vocation. This paper tries to give an answer to that 
question. It is presented to you as a help for and an invitation to further reflection on the 
issue, which will hopefully lead to some concrete suggestions on how to proceed further.  
 
 
Saint Peter-Julian and lay people. 
 
Lay people play an important role in his life and work. From the beginning he was 
committed to lay people, especially to those who felt a strong attraction to the Eucharist, 
for instance the lay associates for perpetual and nocturnal adoration. They offered him a 
context in which he discovered his own vocation of being the founder of an explicit 
Eucharistic family. Most famous is his work for the Aggregation of the Blessed 
Sacrament. But there was more than one form of lay associates around our Founder. We 
see individual people with had a deep Eucharistic piety which they lived out in their own 
personal situation under the guidance of Fr. Eymard as their spiritual director. We see 
groups of lay people, who committed themselves to certain activities and practices such 
as adoration service, Eucharistic catechises, a sharing in the work of our religious. And 
we see lay people gathered in some form of community. Fr. Eymard would speak of them 
as „cenacles“: a more structured and stable form, not just confined to the realm and time 
of a specific activity.  
 
Fr. Eymard did not see these three distinct forms of lay-association as separated blocks, 
but as different branches of one and the same family: a variety of ways to live the same 
charism. His dream was a life shaped by the Eucharist which would determine and 
impregnate all its forms: individual and social, religious and lay. Our Rule of Life 
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entrusts to us his inheritance in stating: „Our ideal is to live the mystery of the 
Eucharist fully...“50 It urges us to be: „Formed by the sacrament of the New Covenant (= 
Eucharist)...“51 Such is our ideal and Fr. Eymard’s dream, but it is not our exclusive 
possession. It expresses also a possible life-style for others.  
 
 
Listening to our Rule of Life. 
 
Here we find some basic insights regarding our partnership with lay-people. It confirms 
our traditional openness to them (Aggregation) and gives us some clear orientation. For 
instance: „we invite all those whom the Spirit directs to the Eucharist, both priests and lay 
people, to become associated with our family and share in its mission.“52. Two words are 
especially relevant here: „invite“ and „direct“. But it is still more important to see how 
they are related, in order to get a correct vision of who is doing what. It is the Spirit who 
orients 

53 people towards the Eucharist: he takes the first step and directs them in a 
spiritual process of challenge and response. Our invitation is just a taking over, a making 
ours of this first step; not more nor less.  
 
We do have our own responsibility in looking for possible companions; we are not 
doomed to become just passive receivers. But our activity is subsequent to the initiative 
of the Spirit and should follow the lines set out by his inspiration. This allows for a great 
serenity in dealing with lay people. They may have an authentic Eucharistic vocation of 
their own and they are the first ones to respond to this call. We should help them to 
discover, follow and deepen it: partnership with us is one possible form of responding to 
this call. We are of course interested to have such partners, but it is no lack of enthusiasm 
on their side, if they choose another way. This more balanced outlook paves the way for 
real partnership. 
 
 
Existing forms of SSS lay partners. 
 
We don’t start from zero; we live amidst a variety of lay groups which are associated 
with our congregation in different ways. Servitium Christi is explicitly a lay institute 
(secular institute) with its own lay form of consecrated life, including vows. They have a 
well structured organisation, of which the bond with us is a constitutive element. Our 
LITE teams in many countries build another group. They have a high self-identification 
with our spirituality and mission, in which they want to take an active part. They 
represent a rich potential of experience. Their organisational form seems to be rather 
flexible.  
 
Other realisations can be seen in the Emmaus-Group in our European provinces: an 
international group of SSS religious and younger lay people, born in the context of 
youth/vocational pastoral, practising mixed community life a few times a year. Or there is 

                                                 
50 RoL Nr. 1b. 
51 RoL Nr. 3c. 
52 RoL Nr. 43a. 
53 The French text here has „oriente“, not ‘dirige’. 
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the group Tabgha in our Italian province, consisting of SSS religious and lay people 
engaged in the ministry of parish missions and Eucharistic evangelising54.  
 
Furthermore we find groups of lay people, men and women, who commit themselves to 
regular adoration and guarantee in our churches and chapels a more or less permanent 
presence, at some places even during the night. They receive some form of formation and 
accompaniment from our religious and identify themselves very much with our 
spirituality.  
Besides there are a large number of individual lay people, who are attached to our 
communities and/or parishes/shrines, sharing our life in one way or another. They 
continue, explicitly or inexplicitly, the tradition of the so called Aggregation, be it under 
a variety of names (Peoples Eucharistic League, Eucharistic Fraternity, Eucharistic 
Movement, Laici Sacramentini etc.). Their number is larger than we are normally aware 
of. They see themselves as part of our larger SSS family, whose ups and downs they have 
been sharing for a long period. Our life would be much poorer without their supporting 
presence and solidarity. 
 
 
 
 
Towards a promising partnership between SSS and lay people. 
 
Partnership should go deeper than merely propagating our spirituality. Lay-partners are 
not just passive receivers, even less customers of a certain product we have to offer. They 
should be invited to become real co-operators in our mission, who play an active role of 
their own and take an active part in our life. Much creativity is needed in order to find the 
appropriate forms, in which this partnership can be lived out.  
 
There should be place for a temporary partnership in order to take into account modern 
life patterns, where commitments for a restricted period are the rule, not the exception. 
Some would like to explore the idea of „mixed communities“, where there is an intensive 
way of sharing our life while respecting each one’s own original vocation (lay or 
religious)55. One could think of participation on the field of our activities, which would 
suppose an identification with (parts of) our mission, but according to one’s own personal 
interest, ability and availability. This is a process of searching and experimenting, which 
we should allow to happen within our provinces and regions.  
 
Such a process always starts with some peer persons/groups, but they should be able to 
feel supported by their confreres: by their interest, the gift of freedom and objective 
criticism. Much of the success depends on honest mutual information, in order to avoid 
misunderstanding and prejudices. The ‘experimenters’ (as I might call them here) should 
communicate their hopes and fears, their successes and failures; they should avoid 
boasting about their successes and hiding the frustrations encountered. They should give 
insight into the dynamics of their doings, be willing to introduce their lay-partners to 
others, while showing an active interest in what is going on „at home“. The home-field at 
                                                 
54 See for this group a presentation in: SSS International Nr. 114, April 4 2000, p. 2. 
55 Of course there are some juridical problems to be dealt with, since Canon Law does not foresee this 
possibility. 
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the other side should clarify its expectations and reservations and be prepared to 
discuss how far these are realistic or not. There should be openness for new and even 
unusual experiences without any prejudicial standards that have not been reflected upon. 
Actual developments within the community, the province and the Congregation should be 
communicated without any delay.  
 
Such new forms can be a source of new life for a province and region, in stead of causing 
some sort of competition or division. We all enjoy the benefits of this new development 
without necessarily all taking part in it in the same active degree. 
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Some basic conditions for a good functioning. 
 
These conditions do not pretend to be a guarantee for success, but may give some 
orientation how to concretise our partnership with lay people. They can help to avoid 
failures and impasses. Let me explain. All those committed to this spiritual adventure 
should have a clear conscience of who is what. Religious should not become lay people, 
nor should lay people become religious, but both should stay as they are and as such 
engage in partnership. This theoretical principle should be worked out in mutual 
expectations and concrete rules of behaviour, in order not to overburden one another in 
undue and unfair manner. 
 
Partnership should have a corporate character. It should be an involvement with the 
institute as such rather than with one individual religious, in order to balance a selective 
vision on our charism and to guarantee a continuation beyond the one person. This does 
not deny the importance of individual accompaniment, but gives it the appropriate 
setting. There should be clear juridical statutes, which describe rights and duties of both 
religious and lay people and how their mutual relations are defined. This is also a matter 
of taking seriously lay people and protecting them against being abused. From here on a 
wide range of realisations takes its course, different in each new local context and 
according to the gifts and talents of those involved. 
 
 
A big challenge – accompaniment. 
 
This is one of the basic implications of real partnership. We cannot accept lay people into 
our larger religious family, without accompanying them in due form. This is also a matter 
of respect and fairness. We still have to become more aware of our responsibility in this 
field. It should become a primary concern and not only depend on occasional events. We 
should also look for a more structural way of accompaniment. I would just like to 
mention some basic pillars of this structure.  
 
There should be a catechesis on the Eucharist, which implies a better understanding of 
the celebration, a deeper knowledge of Eucharistic theology, especially the one 
underlying our Rule of Life. This involves a kind of ‘prayer school’: an introduction into 
the various forms of prayer, especially into praying before the Blessed Sacrament with 
some helps to discover this prayer as a personal enrichment. Furthermore there should be 
an introduction into life and work of Saint Peter-Julian Eymard. When they speak of him 
as ‘our Founder’, they should know about his spiritual biography and heritage and come 
to see this as a source of inspiration for their spiritual life. It would be helpful to provide 
actual information about the life of our Congregation in the world. This gives insight into 
the practical ways of living out our charism and may become a source of encouragement 
and inspiration. At the same time feelings of belonging to a family are strengthened. 
Lastly much can be gained by a common reflection about a Eucharistic mission and how 
they can really share it. This helps to discover each one’s own specific role and how all of 
us can be of mutual help. 
 
Each pillar may be concretised in many different ways, but there should be only one final 
goal: „we offer them our continuing support, so that they may find in the Eucharist the 
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inspiration for their whole life and commitments“56. This implies the respect for their 
own lay way of realising our mission. We should let them go and help them to go their 
way, which is different from ours. This requires a strong spiritual self-discipline on our 
side, in order not to impose on our lay associates our inherited categories and way of 
thinking. 
 
 
Some alternatives. 
 
There are different forms of organising a partnership, depending on how an institute 
defines itself and how lay people see their involvement. We touch here upon juridical 
matters, but also upon the identity of what they/we want to live. I would like to mention 
some of these alternative forms, without pretending to give an exhaustive list.  
 
We can envisage a thoroughly structured form which includes a tight juridical bond with 
the Congregation. In this case the Congregation is the ultimate authority also for our lay 
organisations. The Congregation’s leadership is to acknowledge officially the affiliation 
of individual lay people and of groups of lay people with us, in a form codified by some 
type of Rule or Statutes.  
 
In this form it will be necessary to reflect explicitly upon the issue of how to concretise 
and to organise a sharing in the life of the congregation: by correspondence and personal 
visits, by news letters and information bulletins, by special sessions or retreats. 
Participation at our chapters would be another issue to deal with. 
 
We may also prefer a more liberal constellation, where we offer Eucharistic inspiration 
without imposing too many mutual obligations. This would lead us into the direction of 
an independent organism with bonds of sympathy and affinity towards our SSS family. 
There would not be a sophisticated juridical structure, but just a loose group of 
individuals, who are interested in Eucharistic spirituality in some way.  
 
However, also here it would be important to reflect on the issue of how to set up a 
communication network between and with lay partners, in order to offer some form of 
accompaniment and mutual encouragement, be it on local, national, or even international 
level. 
 
These matters and many others should not be discussed just among us, but together with 
our lay associates, in order not to decide over their heads, but to take into account their 
real needs and wishes. This is also a way of concretising our partnership. 
 

                                                 
56 RoL No. 43b. 



 40 
QUESTIONS FOR REFLECTION. 
 
 
Suggestions for group sharing (optional). 
 
Are our lay-partners really affiliated to our Institute as such, or rather to individual 
religious? How does this affiliation become manifested concretely? How to improve 
relations between lay people and our institute? 
 
Can we see formation and accompaniment of lay-partners as a „joint venture“? What 
could be our specific contribution/input? Where could we learn from them? How can 
these elements be merged into an ongoing process? 
 
 
Key questions. 
 
Of the two alternatives mentioned above, which one do you prefer for an organisation of 
our lay associates: a well structured and formally acknowledged form (something like the 
Aggregation) or a rather liberal constellation? Please give some reasons for your option. 
 
In case of a more formal Association, please make some suggestions for its realisation. 
 
In case of a rather loose constellation, please make some suggestions about how to 
coordinate the riches of lay experiences around us without imposing too much structure.  
 
 

Rome, June 23rd 2008 
 
 
Fr. Hans VAN SCHIJNDEL, sss  
General Consultor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. The Final Statement of the ‘Discernment and Memory Commission’ 
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SSS  SITUATION OF THE CONGREGATION D 3 
2008 2005 - 2008 AGC 

 
 

18th September 2008 
 
 

Suggestions and propositions of the AGC  
for  

the actual situation of the Congregation  
 
 
 
After listening to what the Spirit said, through the various reports, we propose the 
following synthesis: 
 
Our journey 
 
In the light of the experience of our Founder, 
in a dynamism ever renewed, 
            we wish to appropriate anew our charism 
 as a gift which is given to us, 
 always growing, every time we embrace it. 
 
By using the image of the disciple/apostle (Mc 3,13-15) 
 as a point of reference we fulfil our mission through  

a  community of brotherhood 
a community  of prayer, 
a community of service  
and in partnership with the laity. 
 

Our  resources: 
 
Firstly, we desire to deepen our charism ,  its spiritual sources: 
 In the Eucharist celebrated in community, 
 In Word of God shared, 
 Tradition of the Church on the Eucharist, 
 In the Writings of the Founder, 
 In the Rule of Live and its Commentary (ex. Comments of F. Mc Sweeney) 
 In Contact with Eymardian places. 
 
Secondly,  by facing the challenges of today: 
 Growth in human development, 
 Dialogue with the world of today, called post-modern world, 
 Reading the signs of the times 
 Attention to situations of poverty that lead us to make preferential choices. 
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Our plan: 
 
We ask the General Council: 
  
            To provide information and animation for “the base”  

with the purpose of appropriating our charism 
and of clarifying the identity of religious life in the context of a tendency to 
clericalism. 

 
Furthermore, 
The  situations of growth or diminishing in our congregation 
Invite us to a new appreciation of community life, as a primary (first) expression of the 
witnessing of our mission (RV 37) 
We encourage creativity in order to made the Eymardian family develop (grow) in an 
association of lay people. 
 
We wish that the Geographic Conferences, according to RL 93, revise their statutes, in 
order to become more and more places of hope, of communion, of formation (initial & 
ongoing). 
We ask that the way (time) to run before the next General Chapter, be a time of 
thanksgiving for the bicentenary of the birth of our Founder, and also of a better 
knowledge of his spiritual experience. 
 
About financial matters,  

 
We express our desire 

 

• that a basic formation be encouraged for treasurers at all levels; 
 

• that experts be hired (called upon) for the complex management of the patrimony 
of the congregation; 

 

• that a sharing of human & financial resources be promoted for provinces/regions 
that have people in formation. 

 
The Commission of the synthesis 
 
P. Jesus MALIT, SSS 
P. Eugenio MARTINS, SSS 
P. Rizieri SANTI, SSS 
P. Martin TINE, SSS 
 

APPENDICES 
 

          ANNEX 1 
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SSS  Situation of the Congregation D 4 
2008 June 30th 2008 AGC 
 
 
 

Statistics and graphics 
 

 
a) SSS religious according to Provinces and Regions and 

according to their status 
 
 
b) Average age of SSS professed religious according to 

Provinces and Regions 
 
 
c) SSS religious in formation according to Provinces and 

Regions 
 
 
d) Religious who entered or left the Congregation since the 

last General Chapter 
 
 
e) List of deceased SSS since the last General Chapter 

according to Provinces and Regions 
 
 
f) Actual number of houses according to Provinces and 

Regions 
 
 
g) Number of houses closed and opened since the last 

General Chapter according to Provinces and Regions 
 

a)   SSS religious according to Provinces and Regions 
and according to their status 

 
 

Provinces E S+D L SC N total 
IMMACULATE VIRGIN  12  1 1 19 
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Chile 5 

HOLY SPIRIT  28 10   38 

HOLY CROSS 3 30 3 3 2 41 

SAINT JOHN THE BAPTIST  36 13   49 

BLESSED ISIDORE BAKANJA D. 1 18 3 6 5 33 

SAINT PETER THE APOSTLE  36 3   39 

SAINT PETER JULIAN EYMARD 
Switzerland 

Rep. of Congo 

 
 

27 
9 
16 

5 
2 

 
 
1 

 
 
3 

63 

SAINTS PETER AND PAUL Gr
Ireland 

 7 
6 

4 
4 

 1 
22 

SAINT JOSEPH 
Belgium 
Germany 

Mozambique 

1 
 
 
1 

27 
25 
9 
8 

6 
1 
1 
2 

 1 
 
 
2 

84 

KRISTU JYOTI  23 3 15 4 45 

OUR LADY OF THE BLESSED 
SACRAMENT 

Austria 
Cameroon 

 121 
7 
3 

11 
1 

1  

144 

OUR LADY OF THE ASSUMPTION Philippines
Uganda 

1 
 

41 
3 

10 20 
3 

16 
1 

95 

CHRIST THE BREAD OF LIFE 1 22 3 8  34 

SAINT ANN 1 53 13 3 2 72 

VIETNAMESE MARTYRS  40 3 21 13 77 

Regions E S+D L C N total 
BLESSED JOHN XXIII 

Peru 
Puerto Rico 

 12 
3 
4 

 
2 

3 
1 

2 
1 28 

OUR LADY OF AFRICA  16   4 20 

TOTAL 9 647 103 86 58 903 
 
E bishops S+D priests and deacons L lay brother perpetually professed 
SC cleric and lay students N cleric and lay novices 

b)  Average age of SSS professed religious acc. to 
Provinces/Regions 

 

Provinces by 
Country 

by 
Province 

IMMACULATE VIRGIN Argentin
Chile 

64,0 
57,0 

62,9 
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HOLY SPIRIT Australi73,3 73,3 

HOLY CROSS 59,4 59,4 

SAINT JOHN THE BAPTIST 77,5 77,5 

BLESSED ISIDORE BAKANJA D.R. 47,7 47,7 

SAINT PETER THE APOSTLE 74,5 74,5 

SAINT PETER JULIAN EYMARD 
Switzerland 

 Rep. of

72,3 
74,2 
42,7 

65,2 

SAINTS PETER AND PAUL Grea
Ireland 

61,1 
66,2 

63,4 

SAINT JOSEPH 
Belgium 
Germany 

Mozambique 

71,6 
71,4 
67,4 
60,1 

70,0 

KRISTU JYOTI 40,5 40,5 

OUR LADY OF THE BLESSED SACRAMENT 
Austria 

Cameroon 

64,2 
68,5 
52,0 

65,6 

OUR LADY OF THE ASSUMPTION Philippines
Uganda 

44,3 
48,7 

45,2 

CHRIST THE BREAD OF LIFE Sri Lanka44,8 44,8 

SAINT ANN 64,9 64,9 

VIETNAMESE MARTYRS Vietnam42,3 42,3 

Regions by 
Country 

by 
Province 

BLESSED JOHN XXIII Colombia
Peru 

Puerto Rico 

50,4 
50,3 
67,3 

52,9 

OUR LADY OF AFRICA S 43,8 43,8 

Generalate 50,7 50,7 

 TOTAL 59,8 
 

c)   SSS religious in formation according to Provinces and 
Regions 
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Continents NOVICES SCOLASTICS total 

Provinces/Regions CN-LN-SN CT-CP-LT-ST  

LATIN AMERICA 6 8 14 

Immaculate Virgin Argentina-Chil 1 1 2 

Holy Cross Braz 2 3 5 

Blessed John XXIII Colombia-Peru-Puerto Rico 3 4 7 

NORTH AMERICA 2 3 5 

Saint John the Baptist Canada    

Saint Ann USA 2 3 5 

EUROPE 2 1 3 

Saint Peter the Apostle Spa    

Saint Peter Julian Eymard France-Switzerland    

Saints Peter and Paul Great Britain-Ireland 1  1 

Saint Joseph Holland-Belgium-Germany 1  1 

Our Lady of the Blessed Sacrament Italy-Austri  1 1 

AFRICA 15 10 25 

Our Lady of the Blessed Sacrament Cameroo    

Blessed Isidore Bakanja D. R. Congo 5 6 11 

Saint Peter Julian Eymard Rep. of Congo 3 1 4 

Saint Joseph Mozambique 2  2 

Our Lady of the Assumption Uganda 1 3 4 

Our Lady of Africa Senegal 4  4 

ASIA 33 64 97 

Kristu Jyoti Ind 4 15 19 

Our Lady of the Assumption Philippines 16 20 36 

Christ the Bread of Life Sri Lanka  8 8 

Vietnamese Martyrs  Vietnam 13 21 34 

OCEANIA    

Holy Spirit Australi    

TOTAL 58 86 144 
CN cleric novice  - CT cleric temporary professed - CP cleric perpetually professed –  
LN lay novice - LT lay temporary professed - SN priest novice - ST priest temporary professed 
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d)   Religious who entered or left the Congregation 

since the last General Chapter 
 

 
 

Provinces Religious 
entered 

Religious 
left 

IMMACULATE VIRGIN Argentina
Chile 

2 1 
1 

HOLY SPIRIT Australia  1 

HOLY CROSS Braz 3  

SAINT JOHN THE BAPTIST Canada   

BLESSED ISIDORE BAKANJA D.R. Congo 5 1 

SAINT PETER THE APOSTLE Spa   

SAINT PETER JULIAN EYMARD France
Switzerland 

 Rep. Of Congo

 
 
3 

1 
1 

SAINTS PETER AND PAUL Great Brita
Ireland 

1 1 

SAINT JOSEPH Holland-Belgium-Germany
Mozambique 

1 
2 

 

KRISTU JYOTI India 8 12 

OUR LADY OF THE BLESSED SACRAMENT Italy
Austria-Cameroon 

 3 

OUR LADY OF THE ASSUMPTION Philippines
Uganda 

24 
2 

21 
3 

CHRIST THE BREAD OF LIFE Sri Lanka  1 

SAINT ANN USA 2  

VIETNAMESE MARTYRS Vietnam 19 6 

Regions Religious 
entered 

Religious 
left 

BLESSED JOHN XXIII Colombia
Peru 

Puerto Rico 

2 
1 

2 

OUR LADY OF AFRICA Senegal 3  

TOTAL 78 57 
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e)   List of deceased SSS since the last General Chapter 

according to Provinces and Regions 
 
 
 
 RELIGIOUS COMMUNITY AGE DATE OF 

DEATH 
 

BLESSED JOHN XXIII, Colombia-Peru-Puerto Rico 

Fr. Jean LEBLANC Caguas 64 04-10-2005 

Fr. Segundo URQUÍA URRETA Popayán 84 29-01-2006 

 

OUR LADY OF THE BLESSED SACRAMENT, Italy-Austria-Cameroon 

Fr. Luigi COLNAGHI Ponteranica 67 14-01-2006 

Br. Armando CRESSERI Mogliano Marche 78 09-05-2008 

Br. Ugo GOI Malmantile 79 24-03-2008 

Fr. Enrico POLINI Ponteranica 81 13-01-2008 

Fr. Egidio BUFFONI San Benedetto 84 15-12-2006 

Fr. Giacomo PAISSONI Milano 87 21-01-2006 

Br. Giovanni Maria OGLIARI Prato 91 01-10-2007 

Br. Stefano Luigi N. APOSTOLO Ponteranica 92 12-05-2007 

Fr. Riccardo BOVIO San Benedetto 97 30-01-2008 

Fr. Mario COLOMBO San Benedetto  96 29-06-2008 

 

OUR LADY OF AFRICA, Senegal 

Fr. François Simeon SAMBOU Marsassoum 35 16-03-2007 

 

SAINT JOHN THE BAPTIST, Canada 

Fr. Roland BEAUDOIN Québec 80 13-10-2006 

Br. Jean-Marc LACHAUME Québec 82 04-05-2008 

Fr. Jean-Louis LAFOND Québec 88 14-04-2006 

Br. Marcel LAFRENIERE Québec 88 25-09-2006 

Fr. Robert GODARD Québec 92 13-04-2006 

Fr. Conrad LALANDE Québec 94 12-07-2005 

Br. Pierre-Julien HAMEL Québec 95 05-11-2007 

Fr. Joseph BUJOLD Québec 97 28-02-2008 

Br. Alphonse DUMAS Québec 97 27-05-2005 
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SAINT JOSEPH, Holland-Belgium-Germany-Mozambique 

Fr. Henri DE COCK Lommel 74 12-10-2005 

Br. Victor ENGELRELST Lommel 75 01-01-2006 

Fr. Arie VAN DER ELST Nijmegen 75 20-12-2006 

Fr. Harrie VAN DER LOOY Tegelen 77 29-03-2008 

Fr. Adrian Jacob WISSENBURG Ommerborn 77 22-12-2005 

Br. Léopold SCHOEFS Bruxelles 82 29-04-2007 

Fr. Gerard GEURTS Kerkrade 84 24-10-2006 

Br. Cleophas VAN DE WEYGERT Nijmegen 84 29-12-2007 

Br. Marinus VAN RIJEN Nijmegen 85 21-05-2007 

Fr. Pieter HEYNEN Hasselt 86 18-07-2007 

Fr. Oscar CALLAERT Nijmegen 87 10-11-2006 

Br. Mauritius HEEBINK Nijmegen 88 20-04-2008 

Fr. Piet VAN LOON Nijmegen 88 24-05-2007 

Fr. Pierre QUINTIN Bruxelles 89 29-05-2008 

Fr. Gerrit VAN DUYNHOVEN Nijmegen 89 03-11-2006 

Fr. Jo BERKHOUT Amsterdam 93 02-04-2007 

Fr. Piet ROESTENBERG  Nijmegen 93 17-09-2006 

 

SAINT PETER-JULIAN EYMARD, France-Switzerland-Rep.Congo 

Fr. François BOILLAT Develier 76 14-08-2005 

Br. Norbert LUMINEAU Paris 80 09-04-2006 

Fr. Joseph JUBIN Marly 81 24-12-2007 

Fr. Maurice HOUDEBINE Paris 84 12-03-2006 

Fr. André DELPUECH Paris 85 06-05-2008 

 

SAINT PETER THE APOSTLE, Spain 

Fr. Isidoro JAUREGI JAUREGI Tolosa 74 26-04-2007 

Fr. Luis BAIGORRI AZANZA Madrid 90 14-12-2005 

 

HOLY CROSS, Brazil 

Fr. Zenival GONDIM COELHO Alfenas 68 05-12-2005 

Fr. Adriano VAN DER ZALM Fortaleza 73 13-06-2005 

Fr. João PETERS Belo Horizonte 73 16-09-2006 
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Fr. Sebastião VIEIRA Belo Horizonte 76 21-05-2007 

Fr. Mario MONIERI Belo Horizonte 83 13-04-2008 

 

SAINT ANN, USA 

Fr. John DOWLING Cleveland 72 23-05-2005 

Fr. Dominic NGUYEN HUU LUONG Richfield 73 01-11-2007 

Fr. Roger PAGEOT Richfield 79 13-07-2006 

Br. Martin HAYES Richfield 80 02-02-2008 

Fr. Roger PREFONTAINE San Antonio 81 24-01-2008 

Fr. René BELANGER Richfield 84 06-08-2007 

Br. Edmund HARDY Cleveland 84 27-11-2006 

Fr. Thomas MCKEON Richfield 85 15-05-2008 

 

SAINTS PETER AND PAUL, Great Britain-Ireland 

Fr. Hugh KELLY Dublin 65 12-10-2005 

Br. Martin CASSIDY Dublin 79 10-08-2006 

Fr. Roland HUOT Dublin 95 16-06-2006 

 

HOLY SPIRIT, Australia 

Fr. Kenneth SINCLAIR Melbourne 78 19-05-2005 

Fr. Donald CAVE Melbourne 78 22-06-2006 
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f)   Actual number of houses according to Provinces and 
Regions 

according to Provinces and Regions 
 

Provinces N. of 
houses 

Total 

IMMACULATE VIRGIN Argentina 
 Chile 

3 
1 

4 

HOLY SPIRIT Australia 5 5 

HOLY CROSS Brazil 10 10 

SAINT JOHN THE BAPTIST Canada 3 3 

BLESSED ISIDORE BAKANJA D.R. Congo 6 6 

SAINT PETER THE APOSTLE Spain 6 6 

SAINT PETER JULIAN EYMARD France 
 Switzerland 
 Rep. of Congo 

6 
2 
3 

11 

SAINTS PETER AND PAUL Great Britain 
 Ireland 

2 
1 

3 

SAINT JOSEPH Holland 
 Belgium 
 Germany 

Mozambique 

3 
4 
3 
2 

12 

KRISTU JYOTI India 9 9 

OUR LADY OF THE BLESSED SACRAMENT Italy 
 Austria 

Cameroon 

23 
1 
1 

25 

OUR LADY OF THE ASSUMPTION Philippines 
Uganda 

11 
1 

12 

CHRIST THE BREAD OF LIFE Sri Lanka 7 7 

SAINT ANN USA 9 9 

VIETNAMESE MARTYRS Vietnam 11 11 

Regions N. of 
houses 

Total 

BLESSED JOHN XXIII Colombia 
 Peru 
 Puerto Rico 

4 
2 
1 

7 

OUR LADY OF AFRICA Senegal 6 6 

 TOTAL 146 
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g)   Number of houses closed and opened since the last 
General Chapter according to Provinces and Regions 
 
 

Provinces Houses 
opened 

Houses 
closed 

IMMACULATE VIRGIN Argentina-Chile   

HOLY SPIRIT Australia   

HOLY CROSS Brazil  1 

SAINT JOHN THE BAPTIST Canada   

BLESSED ISIDORE BAKANJA D.R. Congo   

SAINT PETER THE APOSTLE Spain   

SAINT PETER JULIAN EYMARD France 
Switzerland 

 Rep. of Congo 

1 
 
1 

1 
1 

SAINTS PETER AND PAUL Great Britain-Ireland   

SAINT JOSEPH Holland 
Belgium-Germany-Mozambique 

 1 

KRISTU JYOTI India 1  

OUR LADY OF THE BLESSED SACRAMENT Italy-Austria 
Cameroon 

 
1 

 

OUR LADY OF THE ASSUMPTION Philippines 
Uganda 

  

CHRIST THE BREAD OF LIFE Sri Lanka 1  

SAINT ANN USA 1  

VIETNAMESE MARTYRS Vietnam 4  

Regions Houses 
opened 

Houses 
closed 

BLESSED JOHN XXIII Colombia 
Peru-Puerto Rico 

1 1 

OUR LADY OF AFRICA Senegal   

TOTAL 11 5 

ANNEX 2 
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SHARING OUT OF THE RESPONSIBILITIES OF THE GENERAL COUNCIL 

 
Fr. Sebastian Luistro, vicar general  
Superior of the community and director of the students  bongsss@pcn.net 
 

ASIA: India, Philippines, Sri Lanka, Vietnam. 
OCEANIA: Australia 
 

SSS Sister Servants 
 
 
Fr. Andrés Taborda, 2nd consultor general    ataborda@pcn.net 
 

AMERICA: Argentina-Chile, Brazil, Colombia-Peru-Puerto Rico,  
United States. 

 

First formation 
International Commission for Formation 
LITES 
 
 
Fr. Hans van Schijndel, 3rd consultor general  
Procurator general       hansvs@pcn.net 
 

EUROPE: Great Britain-Ireland, France-Switzerland,  
Holland-Germany-Belgium, Italy-Austria, Spain. 

 

Centro Eucharistia 
Committee for the Eymardian places 
Communications 
Servitium Christi 
 
 
Fr. Giulio Maccali, 4th consultor general 
General Secretary       magico@pcn.net 
 

AFRICA: Cameroun, Congo-Brazzaville, Congo-Kinshasa,  
Mozambique, Senegal, Uganda. 

AMERICA: Canada 
 

Secretariat 
Communications 
Aide-Archivist 
 
 
Fr. Sebastião Machado, treasurer general    mmdo@pcn.net 
 
International Commission of Finances 
Committee for the Eymardian places 
CENA 
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ANNEX 3 

 
SOME ADVICE FOR THE PROVINCIAL/REGIONAL SUPERIORS 

BY THE GENERAL ARCHIVIST 
 
 
In general:  Basic Principle in editing documents: go from the general to the particular. 
 
1. Always date documents  
 
The most effective way is: Year - month - day. 
A document not dated is a document lost.  
 
Make sure that the documents are written in a legible way. Signatures must be well recognizable.  
It is important to be able to know who is the author of a document. This problem is overcome by 
clearly writing the name under the signature. 
 
When you write a letter or send official forms consider that you are addressing someone whom 
you do not know and who does not know you. This will be the case of new personnel or 
historians. It is thus important that your information is the most complete and as precise as 
possible. 
 
Make sure that the person to whom you are writing and the sender are clearly identified: first 
name and surname of the sender and person to whom you are writing. 
 
The places of origin and arrival ought to be clear: Province/Region – city – house. 
 
If in an official letter you are speaking of a third person, give his complete name. Consider that he 
can have the same first name as other religious; this can create confusion in the future. There is 
nothing better than clarity and precision. 
 
When you have official forms to fill in, do them completely. Do not leave sections unfilled in 
thinking that he General Administration already has this information. It is possible that the 
information you are sending is unknown by the recipient. It is important that the document is 
written in a legible way. Indicate well the place of family names as well as first names. If there 
are many first names underline the usual one. Fill in completely information during the following 
years. There is nothing worse for an archivist than to have only a date of a person’s entry into the 
community and a date of death without other information about the life of a religious.    
 
 
2.  Province/Region 
 
Documents pertaining to Provincial/Regional Chapters: acts of the Chapter, result of elections 
and composition of Provincial/Regional Councils other than documents that are necessary to the 
General Administration and the archives. Send the documents filled in as completely as possible. 
 
We are very interested to receive a copy for the archives of any review published in your 
Province/Region and addressed to a wider public than the religious of the community. We have in 
fact a project to preserve in the General Archives copies of all the reviews published in the 
Provinces/Regions. We are interested to have complete series of publications such as those that 
have been produced and no longer exist as well as those yet to appear. 
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3.  Communities 
 
Our religious around the world live gathered in houses or local communities. These also have a 
history that is important. The opening of a house is a privileged moment in the history of a 
Province/Region. This is also a fact that has a legal significance. It is thus important that each 
house be canonically erected. A document to be preserved with great care proving the canonical 
erection ought to be securely kept. Do not presume that the General Administration has a copy of 
this document. It can well be that this is not the case. Make sure that you have this evidence. For 
prudence have a copy of this in another house and another sent to the General Archives. Thus 
whatever happens it will always be possible to prove that this house is legally and canonically set 
up.  
 
The same concerns the suppression of a house. There ought to be a document confirming that a 
house is closed or has been transferred to another place (a novitiate, for example). It is important 
to keep these documents as evidence of the development of the Province/Region and as a legal 
document. A copy of this document is requested for the Archives. 
 
A house is not merely walls and a roof. It is composed of religious who have carried out their 
activities in a place according to the charism of the Congregation. This is a changing milieu. For 
the history it is important to know who was there and when. The annual lists provide us with an 
important source of information. They can seem to you useless, but they are indispensable for an 
historian or to make short, middle or long term provisions.  
 
The history of your houses and special events taking place interest us. We are interested to have a 
copy in the archives of your celebrations of 20/25/50 years of existence and your publications of a 
history of your house. Keep evidence of the exceptional work of a religious. Some of your 
religious publish books; send us a copy of their publications. We are glad to keep these writings 
in the archives for future generations.  
 
4.  Dossiers of the Religious 
 
In the archives we do not like sudden entries. A religious has a history of life in the Congregation. 
We should have evidence of his first steps taken with us: a complete identification of a person 
entering the Congregation, in which Province/Region, in which city, in which house at what date. 
 
We are also interested in the various stages reached by this religious: vows, studies, priesthood, 
ministry, different houses of residence etc. with the precise dates for each occasion. The General 
Secretary will thus have all the information needed regarding each religious and the archives will 
have one day a significant dossier of the this religious’ life in the Congregation.  
 
 

Rome, July 14th 2008 
 
Fr Jean RATTÉ, SSS 
General Archivist 
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ANNEX 4 

FORM II - LIST OF PERSONNEL 
From January 1 to December 31, 2008 

 

Province/Region 

............................................................................................................. 

Year of the relation ........2008........ 
Date of the report ....................................... 

 

Community of ……………………… 
 

Name of religious          initials          responsibility from which date         day/month/year 

……………………        ………… …………………… ….. 

 

…………………..          ………… …………………… …..   

 

Do the same for all the communities 

 

Signature of the Provincial / Regional Superior:  

 

 

...................................................... 

____________________________________________ 

 

INITIALS: 
 
PRIESTS 
 
SN priest novice 
 
ST priest 
temporary 
professed 
 
SP priest 
perpetually 
professed 

 BROTHERS 
 
LT lay brother 
 temporary 
professed 
 
LP lay brother 
 perpetually 
professed 

 STUDENTS 
 
CT cleric 
temporary 
professed 
 
CP cleric 
perpetually 
professed 

 NOVICES 
 
NL novice lay 
brother 
 
NC novice cleric 
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ANNEX 5 

FORM III - REPORT OF THE PRINCIPAL EVENTS 

from January 1 to December 31, 2008 

 

Province/Region 

............................................................................................................  

Year of report . ......2008......... 
Date of report ………………………………….. 

 

THOSE WHO DURING THE YEAR : 

 
Indicate: SURNAME and NAME – DATE day/month/year - COMMUNITY 
 

  1. have entered the postulate  

  2. have entered the novitiate 

  3. have taken vows (for the 1st time, 2nd time, 3rd time, etc…) 

  4. have taken final vows 

  5. have received the Orders (which one) 

  6. have lived or still live lawfully outside the community 

  7. have received an academic certificate or degree in an ecclesiastical or civil 

institute 

  8. have assumed a new function or responsibility 

  9. have been transferred to another province of the Congregation 

      have been transferred to another community of the province/region 

10. have left the Congregation and for what reason: 

10.1 novices 

10.2 temporary professed 

10.3 perpetually professed 

10.4 exclaustrated 

10.5 fugitives or left the Congregation without the necessary permission 

10.6 move to another Congregation or in a diocese 

10.7 reduced to lay status 

11. have died 

 

 

Signature of the Provincial / Regional Superior: .................................................. 

ANNEX 6 



 58 
 

Propositions and Decisions of Various Issues:  
SSS 33rd General Chapter  

 
 

1. For the election of the General Consultors and the General Treasurer, the procedure 
indicated in points B, C and D will be followed, with the following change:  On the 
ballots for the suggestion of candidates and the straw vote scheduled, any capitular 

can write up to four (4) names to indicate the Consultor, and one name for the 

General treasurer (here one can also repeat a name already indicated for the 

Consultors).  The three phases will be observed on three separate days. 
 
 
2. Canonical erection - Kristu Jyoti Province (India) 
 
3. Canonical erection – Province of Christ, the Bread of Life (Sri Lanka) 
 
4. Canonical erection – Province of Sint Jozef (Holland, Germany, Mozambique and 

Belgium) 
 
5. Approval of the document “First Formation”. 

- Creation of the Liturgical commission on Liturgy, specifically to work on SSS 
Ritual 

- Establishment as norm: 2 years Novitiate 
 
 
6. Modifications on the General Statutes: 
 

• 08.05 Living outside our houses 
• 56.01 Admission to first profession 
• 57.01 Making of profession  
• 82.02 Procedure for the designation of candidates to the office  

of Provincial Superior 
• 83.03 Powers with deliberative vote 
• 84.01 Provincial Superior – Powers 
• 91.01 Nature and Establishment (Regions) 
• 92.01 Powers (Regional Superior) 
• 95.01 Appointment of local superiors 
• 99.06 Determination of the limited amount 
• 100.01 Procedure 

 
o Proposed Editorial modifications on the GS 
o Proposal of additions to the GS  

 
 
7. Approval of the Amendment to ROL 84 (frequency of Provincial Chapters Ordinary) 
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8. Finances:  

• Approval of Treasurer’s Report 
• Percentages allotted from interest 
• Flexible percentages 
• Contribution’s present method 
• Twinning 
• Other recommendations: 

a. Formation fund for formators 
b. Investigation of investments (gospel values) 
c. Harmonize accountancy with eucharistic spirituality 

 
 
9. Eymardian places 
 

• That the General Council make an inventory of the original objects connected 
with Fr. Eymard 

• That the General Council gather all these objects together at La Mure 
• That Eymard’s house be transformed as a museum in a professional manner 
• That the General council in collaboration with the Province of Saint Pierre-

Julien Eymard employ some person who would assure cordial welcome to 
visitors and take care of the Eymardian places during the period April - 
November. 

• That at the next Chapter a report of the activities be presented by the General 
Council 

 
 
10. Approval of the New Logo 
 
 
11. Restructuring the European Provinces: 
 

• Proposed criteria (approved) 
• General Council to foster dialogue among ageing provinces 

 
 

31 May 2008 
 
 
 
P. Bong LUISTRO, SSS 
 


